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Tech ni tips 



This moflth'a Tips incude a variftty 
of helpful flints, Send In your Tip 
and win a price today i 
A/j Toyota Celfca 
^O Service 

TbiTi SfifWfly wGrfcfi an A Gar which 
has been used, abused and 
damaged by auto r&peM&ssore. 
A A Lori Lock 
O^ Products 

This manulacturfrf has b*#n 
making pwiUGt* f qi the Igcfcsmilh 
sincn 1961 , Take a new Eook! 
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New& Profitable 
Ideas 



He* e is an army cl products VMhioh 
llie iwksmlih wfll Find holplul and 
pjgfrlabte in his bus.ne-cc 



56 



New Products 
By MAG 



MAG introduce a a line of new 
security pro due-IE designed lo 
prolec: deer and toek from attack. 



ontents 



Features 
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Marketing The 

Locksmith 



Special c^ntritjulor Sean 
De Forrest giv#s u* some good 

ideas on hpwtn build business. 
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The Lighter 
Side 



Humcrrologlst and locksmith, Sara 
P robasco entertains us wrth anther 
lale of laughs and ch ucfcles 
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Beginner's 
Comer 



Gene G-tnlry takes a ctaee Iwfc at 
some Ot the rekayabte pad lee its 
«nti»ivice procedures. 
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1993 Chrysler 
Codes 



Heie is a cade seiies Fresh Dtf the 
presses, You'll want Id be sure in 
save them far future reference. 



August IMS 



National 
Locksmith, 




On The Cover 

■Our Annual "N-pw £ Profitable ItfpaV 
i^si !■=■ riclud&& prodi>d5 irtim 1h* 
to lowina rninuratiu^rs (ClochwlM 
Iter* top left) ESP Uock Cwp-i ASSA; 
M.A.y. tngineenng S M1g_; MW5 
Hnmilloii, and W&ibbr LuLk. TucTi to 
gur Nowirtiakftffi eeclion beginning on 
fMi.5* 16 *rvd cur Product Remew 
«cJio* banning on page 3£ fonhaaa 
and many other prodw^s of interact 



Departments 



S CofFime-ntary -6 Lct1?T5 16 Nrw*m«kcf4 94 Industry Mfr&llfiga 



EdEConnPubltaher Marc Geddbwg 

Managing Edlltii 1 3-undy Kucha-sk< 
Technical Ed llor ClalM-d Si*v*krig 
Technical Writers Can Clcud, Eugena 
Gentry, Ed Hill, Ja** Jakubuwski, Dele 
Libtty. JKGfrt Lack*. Dirt Mt0tti6, Rir* 
Qhmlt, Don O'Shall, S*W ProbwMi J«k 
Roberta, Bhid Scharnp, Tom Sercogy 
Advertising Sale* Mgr. THomas MtadOCh 
Advertising 5al£$ Agst. Pebtie E^heit? -.3 
Circulation Manager rracey Brady 
AselelanlToTltfl Publisher Crl&&y Pauley 
Advisory Board Kelffi Loving. Mike 
Fir, berry StC^C Dywn, Buddy ■ r^n^ "'■ Sna - 
DbFqjtqsI 




^ 



#8& 



The * ^BjWh'X 

Audit 

Tilt National Pu h lishing Company s^ ^^" 

The fJaiinnjI Lotk^fnlift* S55& 1D3W-371& Ib pul*3h«f monthly by the Nartronal 

PuMSfilfifr CffTflirv. =533 BdrD^nflv J^wy- SlrMmwfr&iL IL 60107. P^ione: 7M-B37- 

2044. hAX Joa-Haz-ian]. Second dasa-peBiage pad ai. Baniuu, >L W1&7 ^i^*s*^t*r*i 

flttil*i$ Ofl"«teft U3PS<H0110. SufrKnpli^s fcW.DDpnF yoar in tho USA 1 : SM.GD pftryMr 
in Canada: S3S.D1 in al cfhar cc-jnlrii*. Kin^u ccpiaa 34.0Q each PostmB^lar, plEaE$ 
sand dnanga oraddresa to riaJt'Onal PubiEfilng Co., iSU BUr^un^v Pkwy. t Slr**rtfrw4od. 
IL 6*107. 

■21992 by ine NaiimaJ PuBishlng Company ab ngifciy Fty^ivMd. 

P*int*d.rrttieU.SA 
Th» Mafeanal Locksnraih dou nrM rMtcd^ariv wdc*ae prKlustftOf servicea adverUsed. 



Click on border to view new company or issue 



Commentary 

Is The National Safemans Organization For Me? 



[n la^t months B5UC we inm?du«J you to our newest 
project the National Safeman's OrsanLianjon^. Tills 
m«ith h I wanted to Jell you a bit more about what you can 
«p*tt fram the N.S.O. As you know, Tiff National 
Locftsmith docs feature a lot of Information on safes each 
month. Davr Mc Omic, Dale Libhy, Carl Cloud, Boh 
Sieveking_._and others, have written good solid Sale 
articles for the magazloc. We will continue Ln publish as 
much safe material an always Ln the magazine:. 

Why, then, have we ftftmiere-d the N.S.0.7 Simple. Safe 
service and sales tun ad J drau ideally to your bottom 
lioe as a securiLy professional. When you are equipped 
with good tools.., and accurate informRlJon is your most 
Important tool-you are able to eo out In Che world and 
make a better living for yourself At the- same time, you 
offer a sellable and valuable service to yuurcustomer. 

Wh* should join Ihe N-SO .? We have gotten a lot of cafls 
heie at the office km Locksmith* wha haw a limited 
level of eiperienoe with safes. They ire asking if they can 
join. Even Lf you have new touched a safe in your life, if 
you are Interested in this area. pU*asiR joira with us. We 
w31 help teach you what you need to know io start. Well 
help you learn basic cimthiriaiidft changing-. From there 
you arc only a short step away from basic servicing of 
safes, 

Your N.S.O. newsletter., The Wct/umwJ Sqflman, -will 
contain training material* eaeh iss-iefor the beginning 
safe technidan- Tf a safe is serviced incorrectly, it can 
easily be turned into a piece of swiss cheese, or an 
expensive boat anchor. That Is why it is so important lo 
be a ifrufes-'sionHi, and take advantage of the lr-ainir1£ 
offered to you. Vour N.S.O. membership is your first Step 
toward hecnm ing a professional safe servicer. 

If you are an old hand at safe work, then you already 
know how important it i-s to keep abreast of new 
development^ as well as receiving aeeuratc opening 
information on all kind* of safes. We offer you material 
from the tutting edge of safes, the latest and most 
important te-L-hnlquet, and openiog ideas that are almost 
revolutionary. Ptua you will re-ccivc measurements and 
photographs of every type of safe imaginable, from the 
ordinary, right up through the spookiest high security 
containers with the meanest labels. 



Our committment Co the trade Is that the National 
Safeman'H Organization will publish the best ^formation 
ever produced on the subject. We will help train ytiu as a 
professional if you are a beguiner. And we will help y^u 
became ever more efficient wen if you've been servicing 
safes for years. 

Each and every person who is interested in performing 
professional safe service will (bid the welcome mart: is out 
for them at the N.S.O. If you have been interested in 
bettering your standard of living widi upgraded security 
skills, then join today. And if you old pros want ru learn 
someamajiJig new tricks, please join with ns. 

LocksnudiLng is a proud profession, and we are pleased 
id ha™ been publishing a magazine for several 
generations designed to help locksmiths pr&sper . Now 
through the N.S.O.. w* art proud to bring training, 
information and fellowship to all who are idteiestirtg in 
prospering as a competent, professional safeniun Or 
safewoman. Please see the sign up Lntormadon on pages 
76 through 79. (With your membership you. receive a 
frtt topy of our 240 p*ge bo*k, Safe Opening Volume 4!) 

Tkf fftiti&n&X LiwAiffl ith has been working for locksmiths 

since its formation in 1929. Now in 1993, another preud 
tradition hegms. To^hflm is the N.S.O. dedicated? 

ft ta dedicated to you! 
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Letters 



Comments, Suggestions and Criticisms 



ffrff iS'xJIdit* 1 J-Qi:friiT?^irh if inmr-rjrLiQ' in 

fcv clarity and tp^ffflfr. Ataud irtftvu jtlt 

T.h+ tf*rr*r*iJ lsc*fjWrn. 1533 
QuT-jonay Pnftw*y t £|fiM»r7iuwtf. 'i 



Articles Help Reader 

Go Mobile 

Dear Marc 

Thank you far the Foreign Cor Code 
ScL kcanie in time to help me make a 
change Front a booth type shop tc a 
moWIe uniL The owner won't sell me 
die kiiUinE which is an oldTow maT so 
now I am looking faranoLherone 

I would like Co thank everyone for 
their articles and especial]/ Eugene 
Gentry For answering my questions 
about thing's that ] am supposed to 
Ivww,. t*it ani tw proud to ask. 

Goi iijr mobile made me brine out a 
machine I used Id hale and learn )yjw to 
use Lt. I made it AC/DC by use of a 
brass 2-1/2" Loose spin hinge set 
almc-lwd io the machine w<xkI has« wilh 
che motors mounted forward and a 
riFxirbQwd- 

As Ear Robert 5iewting, his "mom 
and pop" message with the hurdk-ri jh 
righL [\><! hftartl it fcfaf¥ P aut w»Crt you 
put ii this w^y it mean* nwre: "Are yo« 
he*e io toy or here to plap? If yog are 



Jlfcpfti to play go away. Jusi over your 
]*wd ra&iri huh, then I gi> io ad«ral." 

T labored hard to *ei my message 
down on paper. When [ peL brave again 
■.here is a true story L would Ike to iell 
y mi about playing marbles. 

Casimier Cherry 
Michigan 

Subscriber Appreciates 
Helpful Attitude 

Dear Mart; 

[ am writing' you and the stafE of Tfte 
jYtfliandJ Lackuuith magazine a special 
thanks fo/aniw&ring and publishing my 
question tLtk4 "A B^ginn^r Asks A 
Pricitit Question" in the June 1992 
issue, [c icall/ mean* a lot to me to 
know that there its support for us 
beginners out there. 

Your answer to my question proves 
that we- are not just a bunch oFguys and 
galR cutting each others throat's* but a 
grow of iwofes^innal mwi and women 
worttini together to secure the future 
for ou recces aid our cu&Lomurs, 

Again ch*.ikst 

Eugene C. Pickering 

Reader Responds To 

T-V. Stings On Locksmiths 

DcarM***: 

In response to the TV- *canu on 



locksmiths. iL seems as ihoush the 
network, in trying to discredit the 
locksmith, actually has bcLpcd In some 
OMft 

1 have endued videos with &wn* 
examples of different openings. As a 
board member <\( the Locksmiths 
Association of San Antonio, and idyj ai 
inslruetor r t can attest to the fact thai 
proper procedure Is important and Is 
stressed in classes 1 leach. 

I can't say much for or against aulo 
Wriius. Owmra often *> iwl have [.D. 
■mi liaiiJ. Once ilie or is opened. It is 
uke closing the gate after die ho*se is 
out I do not know of any burglar who 
would wait around for a locksmith to 
open a car -so the^ could steal iL When 
the keys are In the car, along with a 
briefcase or jwnse. caution is advised, 
but ihe locksmith's common sense is 
whin determines his aaiofl, 

In regards Co house opening [«ne* 
thai -caution and common sense ftlwuld 
be used, but how lar can you go?" LD/S 
and m3J] dues not mean that, thai person 
belong* iliei^- A neighbor verifying die 
owner is teliifel, but tfi* owning is still 
Ed. the locksmith's discretion. Tlu 1 lixvil 
police staled thai Ihe^ ask the person Lo 
verify some personal items in the house. 
If the items Are (Itf re, tli^ Iwliewe the 
ptram io li^e access io the properly 

I was interviewed by die loeat neft'S 
and asked to give- my opinion as a 




SRi and Steve Young 

are working together 

to bring you the best 

in locksmith tools 

and supplies. 



Click here for more information 
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Enter the 1992 Technitips Contest 

$$$ Thousands and thousands in cash and prizes! $$$ 

Silca's Bravo USA HFC's Punch Machine™ ESP 5000 




First Prize 



Locksmith designed, [he SiLca Bravo USA 
is a qua lily K,e mi -automatic duplkauvr. 
Four- way jaws hold even the smallest keys 
as this. One of the mosi accurate key 
machines on the market. 

Belsaw 200 




Second Prize 



The Punch Machine™ (IMXJPCH) is HPCs 

newest addition iv the t200 series key 
machines. It works on the same principle ax 
[he l2fH)CM, making iL quite versatile;. It is 
also very accurate and completely portable. 

HPC 9120 



Third Prize 



The model 5000 key machine can be used 
for manual culling or, with the flip of a 
switch* il will cm. keys automatically. It is 
deigned to accommodate large head keys 
such as hoLel and foreign au&j blanks. 

$100 Cash & Flat Rate Manual 





The, , 




Fourth Prize 



Duplicate, cut by code, cut flat steel keys. 
Complete, machine with molor. three cutlers, 
guides, and instructions. Built-in 
micrometer. 



Fifth Prize 



I IPCs most comjwcl key wining maclune features 
reversible jaws, Doublc-sticd mpy dog cuts flat 
sue! and safely dcposil keys and has softy brush, 
EiiccUcnt vcrs^ilc machine. 



Sixth Prize 



S100.00 in cash will tnfihlen your day! So will 
the Flat Rale Mawxrifer Lsjck&rStfis. The minnud 
wilt help you price ytxar aavlces for profit. You 
won't ever have to pies*; hew to price again. 



""*""**""* Code Books From The National Locksmith ""»«"******* 

General Code Book Stt (NGOJ) Piidk*:k Code Book Set (Npcb) Foreign Code Book Set (NFCB) 





Seventh Prize 



These three books contain 45£> b (HX) codes 
covering domestic lock and automobile ctnlia. 



Eighth Prize 



These three volum.es onW 462,000 covering 
DudJcy, American (.lunkimc), Master and Yale, 



' ip^m 


fp|pi 


IL 




Ninth Prize 



This lw<j vnhnm set 3*okls 43MXXJ axles fur- die. 
complete viuiL^y uf foreign codes, from Aljjtui 
KjixnkuutoYugQ. 
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Technitips 



Helpful Hints from Fellow Locksmiths 




'■t+-*\ ■*!■ »ir-ji iKhrti.pfl 

WhD L»3nl iEij WlMf bl 

mm nui -Ntiniri ^-"d T-« 
NinarulL-3C±|nv!h. I HJ 
■ hir|p ff inl¥ P-prt**,. 
^.'T-iin-rAn'>iri i CuT.IIT 



August's Best Up 

I haw bwn succc&eAjI in maidnp 
broken key cjtlractona Snwn coping 
sa* - blades and jig saw bladf-s. 1 
have flvfln converted a lisli liook or 
two into ke> 1 extractors. The new 
Toyota Lg-nLtion locks, however, 
have been extremely hard to work 
with. I find It eaiier la remove the 
remove Ifwlock and extract lhe key 
by disa*9embLiafl the cylinder, n-n 
theae latd model IflnitLons. The 
models usiflE th* TR39 GU51) uid 
TR40 CXI 74) key ways are lhe 
subject of this Tip. 

Tumid* cht Jack id thr ACC 
position, may be as simple as using 
the broken half of the key or 
picking the first two wafers of the 
lock. In my experience (he break 
usually occurs at the first or second 



These Prizes Awarded Each Month! 

All I ^k a- T-000 VATS Decoder 

HPC PistDlpick 

Sitca Rubberhead Kcyblanks (10ft blanks) 

ESP PR-13 Professional Lock Pick Set 

Seeking Products EZ-Pull GM Wheel Puller 

Submit your tip and win! 



space from tlie bow. Usually in a #4 
depth ait 

With the Ignrlfion turned to the 
ACC postiorit depress the cylinder 
retaining pin hil-J remote the lock. 
On the 83 69 Corolla, (he pin h 
centered below the keyway, in the 
bottom o[ Uio bousing, 2 3/& ri back 
from die fece of the lode 

To disassemble the remold 
cylinder, the plug iniiSL be removed 
from thr face of the lock The plug 




How To Enter 

All you need lo do to en?ar is submit a tip, covering 
any aspect of locksmHJiing lo The Nalionei Leckamrth. 
Caifalnly. ycL have a favosa way o( doing |Hm^$ thai 
you'd like to Share with ortof rwksrtuhs. Why IWt wfM it 
down And submM it to; Robert Sieve"king, Tfrchnftips" 
Editor, Tha National L<cr£ksmlh t lb33 Burgundy Partway, 
Blreamwoc-tf, ll §01 Q7. 

Tips- subnirlttd 10 OthOr industry publicaUoos will ngc 
bt iHQflblel So gel busy and sand in your lipa :oday.You 
nay win cash merchandise, of even ono el mary key 
machines or Dodo book sars! A! the and d the year, wa 
chcKMB lha winners of Gfre llsltfprllM. 

Lie! ywr d0zc«£ of people wafted off with money and 
prizes. Wouldnl you like to be ona cJ lhe prize winners 
TOI1 9927 Enter fcodayl li's a kri easier Ihen you Ihink! 



Every Tip Wins 'Locksmith Bucks! 

Ya^ every tip published wins a prize. But remember, 
you my at subrM your lip lo Jhs WsrJona/ Locksmith 
e^jclus-welv Each and *v*ry Up publish in Tathnhips 
wins you W&.M n Loc^arnHh Bucks U££ ifcis spendable 
cash toward the purchase ot any books or morchandsc 
fern The fva.'jo^. 1 Locksmith You also receive a Bonded 
Loctendflh biitnper sfcieK*f and rJecai. Plus yau ere rww 
flftfeufwm* r«A% bij pruesl 



Best Tip of the month prizes! 

II your lip is chosen is 1ho bosl lip ol lhe motflh,, you 
wit win S50.0Q in cash as well as 535.00 in LOtkSrffrlh 
Buccal Plus you will reserve a q^arlz Locksmith wale n , 
a B ceded Locksmith bumper slicker, deoal and a 
Lceksiv Ih Cap. ;a l js, you may win ona or lhe annua! 
print, 
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is blocked from being removed, by 
the face of the Lock cylinder. Et is 
secured by a Heel driven, retaining 
i>5rt and two stamped (*'^Ki) lug^s 
^r rivets, as y*m se* in ilkiflfcrslinn 
one, To remove die steel drive pin, 
drill a 1/8" hole at the base of the 
ridge in the Lock body, at point "A" 
in the Illustration, dircedy under the 
pin. Pry the pin up with 3 pointed 
tnol p to remove it with a pair ol 
pliers. Secure the lock body in a. 
vis e P and alternately purioln the 
waffled tftia, with a pin p-unvch to 



forte them Etu-ou j:h the holes of the 
lock body, And relea&e lhe lace of 
the cylinder. If you use 3 Drermttl 
"flat tipped I/a™ carbkir rotary file r n 
to reduce the diameter of the 
waffled rivet head, the pins will slip 
Gut ^(hvery tittle effort Be careful 
la on(y "reduce" the diameter of the 
pan. You will wftfrt to e^mtf the pin 
when re-as&emWLfig the lock 
cylinder after iM repair. 

With Lhe Lock scalp or face 
removed, the plug will slide out of 
the cylinder body. TTie broken key 



a 
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Designing Excellence and 
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since 1956 
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can then he easily removed 
Remove the broken key and 
reassemble the cylinder with a 
second key. Check for proper 
operation before re-rivettafl-S the 
face cap in place. The whole 
process takes about 20 minutes, but 
Lt saves replacing the lock cylinder. 
Finessing the cap off of tke cylinder, 
without damage,, is easy if you take 
your tune- 
Leo KoulogUncs 
TenjiEssee 



AlKLock VATS Decoder Winner 
Here's a. Tech n lap for those 
locksmiths that work with hard wire 
security systems and electronic 
access control wiring. 1 nften find it 
necessary to run wire insid* finished 
waits. By pushing a fish Lipe u^ fiflm 
t>elow, and using a second wire to 
i. icl-I i the end of the fish tape, you can 
pull the fish tape up. Because the hole 
in the wall Of the upper floor ]& often 
only 3/4 H , however, It Is not a simple 
matter En pull lhe tape Out of the hole. 
Of course, with two people, it is easy- 
On* person pulls down on the Ua\ 
I ape, from below, as the other 
maintains a pull on lhe second hook 
till the pull wire flaiags the hook in the 
lish Ui[W. The Stug wire cmh ihea pull 
the fish Lane up, through the holc_ 

The challenge tomes *h*H you try- 
to do this done. What I do i-s this. 
Once 1 have the snake hwfced P 1 pull 
on the sn^f wire and use a pair oC vise 
Jjrip pUe rs to hold the snag wire 
tightly in place. I then go below, and 
slowly pull back on the fish tape, till 
the bonk in the tape catches in the 
hook of the wag wire. At this pobt, I 
return 10 lhe snag wire and pult Ehe 
fish tape Out of the hole- Try it. Jt 
works great when you must wgrk 
alone. 

JohnCarty 
Massachusetts 



HPC Pistol Pick Winner 

I find that some keys are hard to 
cut on my manual key" machine. The 
cuts In some GM and Chrysler keys 
fall below the viae jarws, and the copy 
dfr< win not follow or duplicate the 
key accurately. T& solve diis problem, 
I have had to use small wire shims 
below the key, in the key vtse, to lift 
the key for proper duplication. The 
shim described here is a one piece 
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[flat, that fits into both vises at the 
tame time. 

Illustration, two shows the s hLm. It 
is made from .040" spring wire, "["lie 
shim [e bcnL as shown. The "A" 



All- In- 
A 

B 


■One key vise 


Shim 
A 

B 


.040" w 


C 

Musical Ion 1 





diiupjisifln is to be Ihe width of you r 
key vise jaws, The "C H dimension to 
nude the distance from one key via* 
to the other. The "IT fliinensien is 
made attending id- (he clearance you 
hive be Law the key vises. The 
advantage of the all-in-one shim is thai 
you are not fiddling with tiny plrefH of 
wire, ai you try to elainp 1hr key. The 
shims wiU stabilize i-> (he hey vim-*, hi 
hold themselves in plaee is you 
ehange keys or make multiple 
duplicates of the- thin key. You will 
never be caught with Ending only one 
shim. 

This is a small Tip, hut pretty 
handy, once you start using it. 

Fred Spencer 
Pennsylvania 



Sll« Koybianks Winner 
Many times it is, necflasary to 
dimsemble a tack cylinder to 
determine (he tuit of the key dial 
operates Che lock. Foreign locks do 
no1 always have the tumblers nicely 
labeled, with (he Appropriate cut 
depth. The Ford pin cylinders and 
even an occasional CM sidebar Lock is 
easier disassembled to find ihe kty. 
For this purpose, 1 have made up a 
few handy -reference type decoder*- " 
The« sire made from an assortment 
tot *<ifcra and pins. This allows, me lo 
compare Ihe unknown wafer or pin to 
one of known value. GLue the- known 
wafers in a line, in |hpr .proper prder h 
on a small piece of metal or wood. 
Leave eft&ugh room beiween the 
known wafers lo allow an unknown 
wafer to be slipped between them. 
Label the parts plainly, for the 
manufacturer and deplh. 

When you dm^iemble the 
customers loclc cylinder, to make a 
key, simply refer to the appropriate 
decoder and make a visual 



comparison of the wafers to 
determine the property "bitting. This 
meihod is very effective, and neMv 
fool proof. 

George Meyer 
California 



ESP Plehset Winner 
Occasionally 1 am called 1o work on 
mobile home doors, installing 
cylindrical d^adbolis on thc-se doors 
<dui be a real challenge,, because of the 
thin jamhi and doors, Many thnfs. Ehe 
jamb will only have L/4" of wood left, 
when die bolt hole is drilled. With the 
i^-Rwingioe" door, che thin jamb is not 
Strong enough to resist a kick-in type 
attack. 

IlluWraiiOrt three show* a simple 
mnforcina plate (hat can be made tu 



Door lamb reinforcing plate 




llluslratlon 1 
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fil over the jflmb F si the point of the 

lock bolt installation- Made from 
sheet meLal, [he ansle piece can be 
made ahead of time and the cutout for 
the strike plajcc made on the job Use a 
pair of aircraft snips or a nibblcr took 
Screws from the edge of the jamb, 
and through chc flat of the Sauib will 
rein tort? it and greatly Improve the 
security of the installation. This 
simple relnforcer greatly improves 
■he insolation, and ka a money 
making add-on. Loticer versions of 
ihis reinforctr can be used to repair a 
"kick-in type broken jamb, simply and 
wichouc complete replacement of the 
jamb piece, Always drill pilot holes 
when installing screws in thin jambs,. 
Lwry Wiiflht 
Souili Cnlku 



E-Z Pull GM Wheel Puller Winntr 
This Tccbfliiip concerns a method 
that I have used to open the 1592 
Bulck Park Avemip (A door sedan) or 
similar vehicle. [ was called to open 
one of these reccnlly r and couhl not 
sr.um lo find the linkage In ihc front 
dwr. Tie following mclhod was used 
toopen the car, Ihrough the rear door. 
Wed^e she 'rone top corner of Ihe 
rear dour, Be careful as the Inside 



trim is plastic, and could be easily 

damaged. Use a length of 1/&" 
stainless rod, wllh. a &0 C bend, 
forming a r H L" in the dp oE the rod. 
OgWtfUe (he lock button to unlock thi 
door. 

if you art having trouble Inserting 
Cools around the door gasket, without 
tearing or itarnflKinjc th* rubber, try 
this. Slip a "Plastic File Folder" into 
ihe door margin after wedging the 
door. Then simply ilide your tool 
through the folder. The plastic 
rnacerial will allow you to manipulate 
lhe Cuul without even touching the soft 
rubber door f&vkvt- 

Instead of bending your openlns 
tool before you insert it into the door, 
try tying a piece of strong cord, Or 
pylon string to the tip of Ihe tool. The 
-serine 1 ia long-er than the tool, and is 
inserted ^ith Ihe cool, Into Ihe door. If 
the tip oE the tod fletds 10 he ctos^r to 
the door panel. pull un eke string as 
you hold ihe lool stadoruf y. The tool 
will T>ow' like an archers b&w; Tk 1 liii 
of the tooL can be moved and 
mttlipulatML with surprising accuracy 
and dejaerily, with a little practice. 
Good Luck, 

Paul FfeSAW 
NewYort 



I h&w had occasion to make keys- 
for the code aeries CH60O thru 
CH544. In my HPC book, "Yale 
Cabinet Lock Codes/ the only CH 
series fitirEiacCHrWfl. 

Tn make the keys in Line CH5W I* 
CH544 scries, use the CiCSSD si-m-H. 
but subtract 354 trutil the code 
number. CK555 is the rame it CK5G1. 
CHag-B is Che same as CH54I. The 
blanks used are Y 14 or ]fco 01 l£2AR. 

The codes are found on ■pmje YA- 
47. 

Parley Sparks 
Florida 



This Technttip is not necessarily a 
method Of making an Inexpensive 
VATS key decoder, but more to thi* 
point of using a digital multimeter to 
read the resistance of the key pdlflt. 
so that a key cam be duplkaN" d, in Ihe 
absence of the detoder. A few time^ 
there has been a need CO make a 
VATS key in the shap, and the 
decoder was on a truck, on die Other 
ride of town. A handy decoder adaptor 
can be made fey mounting a VATS 
ignition in a plastic "handy box" as 
you might use for an electronic 




Make Sargent & Green leaf's 
C omptronic locks your choice for 
electronic safe locking solutions. 



Click here for more information 
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4. Banana jACkJ «ming rrnm g 
""handy host." 

project, and bringing the two wires 
from the a^niliHhii out, by *iiy of 



"banana jacks/' 3^ cliflt a niuhhrieler 
can be easily pluftftCcL unlo Lhe hfrx. as 
yb\i *e* trt photograph four. The parts 
are available in any clectronEcsshop. 

To rtiJ th* key resistance pdug 
the meter into lhe adaptor ban, 2nd 
select the appropriate resistance 
ranee on the meter. Insert the 
unknown key it\ii> Ok iHuumed 
ignition and read 1he rtsi&lance on Lhc 
rneter- The cable of standard 
reaisCaiu:*;* is shown in illustration 
Gw. Read the resistance on the meter, 
■iind use the table to decode thi s m the 
proper VATS key. Meet Use VATS hey 




Lockmasters 
has a 44 

year history 

of training 

security 

professionals. 



Click here for more information 



Pallet VATS 


Resistance 


Number 


390 


1 


510 


2 


660 


3 


S70 


4 


1,110 


5 


1,450 


a 


1,840 


7 


2,330 


8 


2,930 


9 


3,710 


10 


4,710 


11 


5,990 


12 


7,430 


13 


9,450 


14 


1 1 .690 


15 


Illustration 5 



from -stock, oiui t httk tki msislnntt of 

lhe pellet before cutting the key- This 
resistance *lwck will save you from a 
COitly rlnalakc and possibly a 
disautioinCed customer Even with 
your de-coder out of the shop, pou 
should be able- la dermic a VATS kcy P 
it you have a mulLinn ctcr Copy the 
chart and tape It in the hack of your 
meter for quick reference- 

Frank Mftfki&elk 
New-Yon* 

My Technliip Is far a metliod oT 
vicvoug the lock button as you o|vraio a 
todwirt tool When I lwve a lockout, I 
bke Co watch che lock button ot slide 
switch on [he inside erf the car as 1 work. 
This way I can see when ] am on lhc 
linkage. Wlien unlocking an Astro van 
some time back, I couldn't see the 
button very wi-ii, -mj cDnseouencly tl»- 
opening was mode niurr difficult. Thai 
i& when I divided lo moke up a device 
Lu haJri a mirror, which would allow mc 
a clear view of the lock button. 

The mirror is iixH n> n bni.- .. 1. 
nude from steel handing and allacbcs 
Lo the opposite window by suction cups. 
The whole project tak^s <ui]y a frw 
minutes CO iii4lh«- up, hut will grtatly 
simplify those car openings chat are 
made more difficult bp the position of 
die locking burton in the door. 

This also p/gvancs s£t atebing the 
cuMflintj* ]»|iii. while leanbur aeainsc 
the OuCs5d*, in an allempl to sw the 
lock huCUHt 

Mike ttabitshek 

JJfll 1 h Oirul: iL.1 
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New smaker s 

New Products and Industry News 



Silca Presents 
New Keyblank$ 

Sllca Keys USA lias introduced 3 
number of new key blanks Id 
nnn|dcinent their full line. Silca is one 
of t;ic laigcE-t ma.nufactu.rer3 of key 
blanks and key machine* in the wm Id . 




\l / 
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CV19? 



1993 CHRYSLER 1 &93 CHRYSLER 

Far FREE InfancuUcn 

Circle M3 on Rapid Repfc) 

Jodo Inlro duces 
Diamond Finish 

J-ido a manufacturer of luxury 
entry dtidrkets, Cabinet hardware, 
faucets and accessory hardware 
inlraluces "Diamond Finish." 



After 12 yeara of extensive 
research and testing,, die "Diamond 
Finish" process has proven to protect 
the sparkle of Jado polished brass 
products against the harsh ultraviolet 
aun raya and corrosive salty hurcUd 
wfriWoniefoM-aflfmit wether. The 
Diamond Finish process when 
cambintd with the provec Jado 
technology of hot forging of solid 
brass hardware ia abb to warrant the 
"Diamond Finish" product for 25 
years against tarnishing. 

Diamond Finish will be introduced 
Oil entry door sets and trim, soon 
Eollowcd by a selection of Interior door 
sets, escutcheons and roaches 

fur h'HI'It! LnfL'irinuLiiiiL 

Circle 3<W on Rapid Reply 

Mas- Ha mitten Otters 
X-07 Training 

A seminar, designed to educate the 
Locksmith about the workings of the 
X-A7 bck and train them on proper 
Insulation techniques is now 
available Erom Mas-llanukon Group. 

The X&7 is an electro-mechanical, 
self-contained Lock. Spinning the dial 
produces an eledrical chana* tli^T 
powm an LCD readout and a stopper 
motor Ln Che combination lock. 

Fur FREE Tnfrrrtiitim 

Circle 34S on Rapid Reply 



Arrow Lock's 
Key Security System 

Arrow lock announces the new 
"Key Security" lo^k system* for all 
end-users. This registered and 
leisured key control system 
uHttr£>oraie& a lOiHiualLvy, ILL -listed, 
pretLsitmed lock cylinder with a 
patented key. In addition, each 
m&titiitLon will have ckcIu&ivc rights 
over their keyway&_ This will ensure 
proprietary ownership of keys and 
guard ag^inat unauthorised hey 
duplication. 

Every Key Security system is. 
registered lo the customer at Arrow 
Lock Company. The customer will 
also have -in insurance policy 
fiijarninteeii^ them ijainsi 
unauth&ri&ed key duulkiuiun 




***^ 



For FREE IfiroriitDtJon 
Circto 34$ on Rapid Reply 



-J 


The Innovation You 

Expect, with the 
Flexibility You Need! 


I MC Click here for more information JM 
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Cantm&H from p&8& JS 

Buddy Products' Color 
Coded Filing System 

Buddy's easy-access key cahhitfca 
arc tidw easier to use, with the sdcWl 
convenience of color ^odetf. UfifS, 
Each section of ICQ numbers features 
a different tag color: 1-100- white: 101- 
SW hhie; 20 1^00 enen; 30 MOO red 

AL] units art MtisLrucLcd u£ 
Btldd^'a "textu red" sleds with key 
control charls for quick identification, 
mid ^IoCe in hack for wall rnoimtiafi. 
Safe, secure "Vsfpr tumhler" l«ks ?re 
bJI keyed separately, so no key ^HLI lit 
other units. 




ESP introduces New 
File Cabinet Locks 

A new original equipment lock 
presently Inserted in Hon GLe cabinets 
i Si n*w available io locksjiulhs from 
ESP Cdrpgralipn. The lock is a 4 pin 
tumbler, 1-3/4" lock, with an ESl 
key^ay, that will be available keyed 
alike and keys di Herein. Master 
keying will be availahlc on a special 
order basis. The lock also features a 
machine screw mewntinj. 

The other file eabSntl loek h h a 4 
pin nnn We r, 2" lock with an ESI 
kc>-wap. 



* 



Von Duprin Offers Series 
4000 Lock Catalog 

A new ift-piijc? 2-L-olur cables is 
n&w available from Von Duprin r 
featuring the company's new Max 
Hold® Series 40QO direct-hold 
electromagnetic locks. The catalog 
explains and illustrates major features 
of the lock including 1 security options. 






For FREE Information 
Cinir $67 *n Rapid K*pl? 



For FREE liifiiTriiiiLkiii 
Circle 347 on Rapid Reply 



For FREE InlbnnaliiM) 
Circle 350 an Rapid Reply 




ASP - Your Auto Service 
Center for the World 



Click here for more information 
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Master Rekeyable Locks 
Restore Security 

M-astcr Lock rckeyable padlocks 
offer maximum, security and 
convenience, with significant cost 
reductions. Anytime a breach of 
security is feared due to- employee 
turnover or loss of keys, simply 
replace the cylinder of the lock and 
security is restorer » If the entire 
padlock was replaced but at a fraetiM 
o£ the cost. 




Designed, for industrial and 

institutional security systems, Master 
r^keyab-Le pad locks fcacure: case- 
hardened, hLfrlvweh &iee] shackle* 
which more than double the 
resi stajKC to cutti ng and sawing, and 
a padlock door on the bottom of Ihc 
lock for fast, convenient cylinder 
removaL 

j\ji ordinary hex wrench., a Master 
Lock replacement cylinder and 
approximately 30 s^c^is ai^ all it 
takes 10 restore security with Master 
rckepable padlocks. 

Tur FREE Information 
Circle J4S en Rjpid Reply 

Fro-Lok^NewAK92 
Car Opening Kit 

The AK92 is the newest car 
-opening kit available from Fro-Lofc. 
This kit includes 1& pieces, each tool 
was selected for maximum versatility. 
These are Ihe Individual tools thai Ihe 
author of che Pro-L^k Ant* 
Encyclopedia uirries Id his p*i&i>nal 
kit. Each tool has been dtaiKued lo 
open several different vehicles. These 
took provide a spectrum of opening 
techniques from the simple Sli.ni- 
Jim/Verlicjil-buttDn technique to the 
sophisticated MCOT/Under-the- 



windo^ technique. 

Also included in the AK-92 is the 
ACWiHCkKh Fold^OutC*^. This case 
is constructed of "ballistic nylon-' 1 
TTilb is the tame material they use to 
make bullet proof vtsLs! TTn^ d\i ;uliL 
tear resistant cloth is heavy duty ninl 
will provide years oF trouble free 
service. The case is Intelligently 
designed with individual 

compartments for each tool plus two 
pockets with. Vekra seals to hold 
small tools and ;icc*ssnrie* 




Included in the kit are: Original 
Slim Jim P EZ Jim, Slide Lo-ck Tool, 
Astro Tool, Button Finjer, iiprinj; L 
Tnfll, Wide MCfJTTool, Long MCUT 
Tool, Toyota Tool Gas Cap Key, 
Plastic Wed^e, Ve*n Window Tool, 
Vent Window Spoon, Mini Tech 
Manual, and Cloth Fold'OuC Case, 

For FREE Information 
Circle 349 on Rapid Klt"} 
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AUTO LOCK SERVICE, INC. 


Nati( 

ra 

Autoi 

progra 
service 


Dnal Auto Lock Service, Inc. offers a 
nge of equipment and services for t 
motive Locksmith. From tools and h. 

find key blanks to transponder 

mming, we can take the mystery ou 

. We accept credit card orders, and c 

COD. Contact us for the latest in 

automotive technology. 

www. la 


wide 
he 
ard to 

t of car 
:an ship 

serkey.com 
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Continudd Aram pags 2B 

Adams Rile Offers New 
Compact Electric Strikes 

Tbe third f eneritiort. of electric 
strike & from Adams Rite 
Majiufeulurmp- Co. it raJleJ the 7000 
Strict. Compared to the predecessor 
7^*00 scries (which will continue to be 
available) Ibc 7000s feature a smaller 
case (appro*. 1" x J |r ) with a. smaller 
but powerful solenoid mounted. 
inc^rtn-ally. Farceplace/Mp dlmensl&ns 
are available in all the mscs of Llie 






7300 series and wiLh holt cavilics lo 
accept either Adams Eitcfrtietal/gla?*. 
door) larches, cylindrical (kcy-Ln- 
kflgh) Latches or Igrge mortise 
laic he*. 

Available in l2 h 16 niiuJ £M Mis in 
eiLher AC or DC r all TlXKJs draw less 
current than their respective 7300 
model. 

For- FREE I iihrraalkni 
Circk ,151 or Hppid It^ply 

Briggs St StrcHon Changes 
Chrysler Tumblers 

Brij£K& & SlraCtoit has snails a 
running change to the turnblens used 
in [hi* Chrysler double-bitted locking 
system. This- change was developed to 
increase (he s^urUy of the l^eks. 
Tli i& t-haiiijEL' iilsu increased the 
service life of the tumbler, ni^^in.K 
this quality design a liuk" bil better. 

The part n umbers, have not 
changed (321761. 3217162, 3K17S and 
32 1754-) . Flcase be aware lliat all the 
doiLblfc-bitt^ Chrysler tumblers you 
are currently buying from your 
authorised Brisks & Slratton 
Ji&tnbuLur an- uif Uk 1 new and 
improved dcapn and will re-brufit irtlo 
any daublc-bltted Chr/sler lock. 
For FREE Information 
Clrde 352 on Rapid Rcplv 



Asm Announces New 
Brooklyn Series Lockset 

Aasa High Security Locks- 
announce? the new, high -security, 
BflwWyn Series™ I,e W Inclcset. This 
new lockstl iilCufpvi^iU^ m-v^mlL 
convenience and hi^h s^jriCF fttfttyrea 
chat cKC^d all Amenrail T>iftabilily Act 
requirements and build inic codes,, 




ci:i;ik i rig ir ideal for residential and 
Lnfttiliilional in-staEalions. 

The Brooklyn Series includes the 
Twin 6(X)0 hifih security lock cylinder 
wiili pateiJted, eeiOEraplilcally exclusive 

fccywap-5 for cunLrul uv^r Lst^y 
duplication, tn addidon h the DrcwWyfl 
has a one- piece heavy duty cast 
interior trim and heavy duty lock 
springs lor mavjmum lever support. 

Vor KK-E1-: Inhiriiuiliciit 

CiKfe 553 «i Rapid Reply 




SCHWAB CORR 

Fire protection for yourvtis} records. 



It's not safe unless 
it's Schwab Safe. 



Click here for more information 
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Toyota Celica Service 



J 77ie ignition on this cur had been removal by repossessors 
using a slide hammer. This does damage. r ' 



The -unfortunate part ofdoirw auto 
■*wk it She iiubilty [g control tfse 
when, where and *hn around it. I 
admit thai many of The articles this 
writer doe& arc done under 
sometimes belter than normal 
condition^ on cars that are new and. 
easy to work on. A majority of the CW 

WOJk, hoWGWr, (H dortf uflifrr IrSs- 

than-dpsirflWe condition* on vthiekt 
Ehai are ruswd,. modified gf ruined 
During work for several rcpossessors 
means 1 get my share of tlirsc cars. 
Including al957 Celica, the topic oc 
this- article. {£& frk&t$£rQph I.} 

liVTiile typically a* *a$y velikrle la 
service, this particular vehicle noL 
only iKHlded k*ys, bul alsti Art ij^niLiun 
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1. Aut& work arien meana- lea a than 
ideal working conditions/ 
replace rnnnt keypd la the doors. The 
imltfon on (his car had been reiwverl 
by (he repossessor u&irlK a slide 
hammer {dent fruiter). Kol beinjf a 
niaru(aclurer-apprflvcd, method of 




2. The lull lac*tap and hiair of the plug 
were removed during repossession. 
Removal al thle I gn.lt Jon was 
accompli ahed wllh a slide hammer or 
den! puller, common In repossessions 




or 



ANUFACTURING, INC. 



Installation Tools 
The Professionals Choice 



Click here for more information 
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COnn^ywJ k&n page M 

Ignition removal, the firat step w^s to 
asses* th^ dam^i-. 

Iflhial SnspccLacn showed the 
tftiilian faeetap and part ol 1he plug 
missiiiff. (i"« pkolograpk 2.) 
Separating the column shieud did net 
rfrYtJ] ajuy mare damage. The lock 
housing was unbent and still firmly 
attached La the coLbmik. Inserting a 
screwdriver into the remaining plug 
allowed us to tufft the ear and 
accessaries on, iriMrtiflfi' the dectricai 
switch wa^srjLl in mm. 

AfLei assessing the damage, we 




3. Wllh Ilia passenger door panel 
removed. II was easy to see the key 
cadi slamped on tha doorloefc. 

made a key to St the vehicle. As with 
most Toyotas, we found the key c&de 
on the passenger door lock. Wich 1his 






4. Auto Sacurit^a keying kit o1f era en 

Inexpensive way to key and repair 
Imparled auto lacks- and ignlllena. 

particular ear. the key code was 
visible en tha Lock without the need to 
remove ii Jrom Ihe handle. (5*# 
photegmpk 3.) Making the key, we 
cried it in ah she locks In- niake Eurt 
bolh the key and the Locks worked.. 

Next we keyed up the Auto 
Security Products (ASF) C30-J19 

replacement Liiiiiion usina th* ASP 
A30-104 uicniing kit. iSa pkaigmpk 
4.) While the ignition was already 
keyed and assembled, (he Telainin^ 
pin and press fittings that secure the 
facecap were left entcrmiiialcd.TIus 
made the disassembly and keying* eF 
che lock e»y- (5** phttagrapA 5.) 




It's your 
reputation 

Trust the 
original. 




Click here for more information 




5. Because tha faceeap retaining pin 
And preii flltlngs werv nql 
lirmlnltttl, ignition dlti«*«rnbly 
wflfl very caiy. 

Qjl-lc keyed, we set and secured ihe 
fa«C*J5 retain! na pin and press 
Suing& iSw pkottigmpk ft) 

The new ignicbn rcadjfc ft was now 
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G_ Reassembling the lack was 
equally as easy. Here the press 
fittings are being peeked, 
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7, Removing tfi* tHlEU* wllcfl wit 
necesaery to prevent Pit damage 
upon removal of the lock. This wA4 
sccom pNahed by r ennoYi ng the smell 
retaining screw holding 11 In place. 

time to remove the old ijcnitiun. 
Normally, one would Cum the k*y to 
"ACCESSORY" position and d^ess 
the Lock retainer. Due In the 
destructive nature of forced removal, 
however, this: waa iw?t p&SRLhL*. 

During the forced removal the 
buSRer aetiwaftr plunger was sheared. 
Hie plunger is a small, usually white, 
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S- To remav* the lock retaining pin it 
wii rwceswy Go drill put -some al Ihs 
remaining plug and part of iheshetl. 

uhi^Lk' uicL~c that is found on the =- i * J ■_■ 
of the ]f mtfoTi shell. When a key Is 
inserted i n to the ipn i-jen, this- plunge: 
is pushed out towards the surtace of 
the shell, activating the huaizer switch 
that rides on tiTp of It. Wh^n th^ key is 
re moved h the switch uushe* the 
plutUeer tHiL"k into the shell. 

With the plunder sheared, a 
portion of the switch was still 
extended into the side -of ignition. 



*j Once enough ol the plug and shell 
were drilled away, Ilia ratal net waa 
punched down nslde of the shell and 
lhe Ignition pried out cl the housing. 

Removing the ignition shell would 
niin the switch, unless the switch was 
first depressed or removed. Because 
of the damage, we were unable to 
dflpres* th^ buH^r switch H "uid flpt^d 
fur rcmuvLnjj it Reiiiuvimg a serial] *1 
phillips head screw h we remold lhe 
btj^acr switch. [See pk&togrnph Z) 

Al-3o F during the during the 
repossession the retaining pin and 




We have it all 

Quality, Value, 

& Service, 
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1Q r hrtft 1ft tht r*mmnCfl of (he 
orlglml IgnlU-on. Mori of It wis 
acill«f ad wourtd 4h« inlvrlcr cf Ih* 
vehicle. Thl* lyp+ Of dimag* U 
common wllh lh« slid* hammer 
technique. 

p]ug were dain^gied, not allowing the 
pin to hfi dpprt?ssed for Uwk remrml. 
To remove che pin, we drilled tht 
rtnwFMle^ of the plufc und Lhe shell 
juHt helow the pin. (Stt phvtegraph s.) 
Then usiii^ u scr-uJtch aw| p we piisjied 
cl:.e reliimmB V'^ ir.-.o the she I' i.-\f. 
pri-cd the lock out of the housing. (£« 
photograph 9.} 

After cleanup out ftl* housing {$tf 
photograph Jtf}, we put in. the new 
Ignition and replaced tht column 



11. Tub llnl&herJ |ab li bailor Ihpn 
Ihe original. La-fa hop* Ihfl fencer 
lares* Ihe flame. 



shroud. (.SuphMgrnph J J.) 

VOILA! The igmd-on is keyed and. 
finished, Somebody else can da the 
lender! g 



Letters 



Confirmed from pag* tf 

locksmith and *a association member. 
The interview lasted abttut 40 minuLes, 
AH but about six seconds was edited. 1 
diit sjeC to review the uncuA versions and 
believe me when ] say, what you didn't 
sec was a tol more important than what 



J.--TI. hi I K.-I- 

In the business opening stx'.ion tif 
the videotape, the locksmith did ask far 
LP. and wai shown a business card 
{without the client 1 * name). The client 
explained that he had just started 
weddnK there the day befort h and had 
loa die key. The locksmith was shown j 
driver's fcensd and was informed LhaT 
the alarm had been turned cH. When 
the loeksmkh opened the door h the 
alarm did not go oft Hub opening was 
performed atwut 30 minut* s he-tore 
regubrcpenliifitime-TTie l^smich did 
exercise caution ul the *i>eninif but the 
sLadon did butcher ihe sqpnenL 

In my interview wth the reporter, lie 
disclosed that my company had been 
called. \Vhe-Ji ^ve told him we would not 
gain entry without jwsifive E.D., wc were 
toW tP cancel (f*e call. How many more 
call^were possibly dismissed? 

The Bwdaltofl members wrote lhe 
sUiIjpd asking for equal time, but never 
g&t a re&ponsc, Our belie/ L& that 
JL'urnalJBm should be Cair and tell Hxith 
sides of theSDry." 

Terry Simons 
Tfcxas 
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SRi and Steve Young are working 
together to bring you the best in 
ocksmith tools and supplies. 



Click here for more information 
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Lori Lock Products 



"L&ri offers a wide variety of products for the locksmith 
trade including solid brass mortise cylinders. " 



Lflri Uck, letted in Southinetan, 
CT, has been manufacturing 
i.ir(iclucrt for Ihe lackwnich &m« its 
foundation in l9fcL Tht Cflmpajir is 
Currently headtd by President 
Andrew J. Meade. Andy recently 
purchased ihe company from Kaba 
Security. PrcHou*ly P Andy had. headed 
Lori Lock for 3 number of yeus. Thus 
he is well known in ihe InctsmilSi 
industry, and h of course he is 
completely familiar with Lori, which 
tic helped found originally. 

Recently a new catalog was 
introduced co sho-wcas^ the product 
line. The JSQO s^riea WfoNi&e Cylinder 
neadboll i& sii.ll an Important 



component of the line. Thes4* locks 
use a heavy duty cylinder housing 
which acctpti a stilid brass mortise 
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The 450 & serine rnorlls-e deadlock 
end Che 4900 B-erieB mortice cylinder 
deadbott. 



cylinder. The patented bolt 
mechanism provides the security of ? 
lull one inch throw bolt with hu dened 
steel puis, 

Plus ihe new 4900 striei Mortise 
Cylinder Deadbolt is a l*w profile 
deadlock featuring a narrow ro*e Co 
give the lock a lower profile when 
mounted on Lhe door. Designed for 
use flnly on 1.-3/4" doors, the lock is 
avjrilahLg with $. 15/ 1 6" B-pin cylinder. 
A wide variety of finishes, backsets 
and keyways provide the flexibility 
necessary to fit any application 

Lock cylinders are also an 
Important component of Lorl's 
business, According to A J. Meade, 
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HPC, Inc. 
Designing Excellence and Manufacturing 

Quality since 1956 



Click here for more information 
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National Sale& Mafi-aeer, "We've 
broadened Our ninjse &l cylinders so 
*c tan offer a complete line of 
cylinders Lo the market, from the 
interchangeable cone to mortise, rim p 
profile and keyin-knob cylinders. We 
offer a complete line 10 the locksmith, 
Now they tan purchase a complete 
range from on* source. We also 
w,ij>]>V cylinders on an GEM basis to 
many door and lock manufacturers." 

A. J. notes that the cylinder 
business is one that has recently 
undergone some changes. "We Inland. 
to- continue 14 broaden our line to 
ft>ver the comptcle variety needed la 
satisfy the locksmith and the 
distributor, With AWI gonc P many 
Locksmiths are still looking for a new 
Source of quality cylinders. We can fill 
these orders.* 

Mortise cylinders are available in 
over 27 key ways, made in ten 
different finishes. Most impartpnety of 
all, however, is the faci cInu th*' Un 
cylinder is machined of solid bar 
stock brass, Insuring a high quality 
product. Cylinder lengths range from 
15/ HT to 1-1/4". The l-\/$ - |.J/r 
siaes are drilled far six pins, wwl are 
ginned *ilh five. Economical Rim 
Cylinders art also available, some 
Come with a brass plug. 

Moriise kcywaya include Arrow. 



almosl an/ cylinder requirement. 

The interchangeable core cylinder 
range includes Arrow, Best, E.agle, 
Falcon and KSP. And, Ln fact, Lorl 
offers all p*i ts, tools and equipment 
needed to service che« cylinders. In 
CuCy I. t«0 lengths sire manufactured id 
twelve key*sjre in brass. R*e finishes 
are available 1 as ^r^ master keyiT^g and 
praj-jd master keying. 



the five pin version of the Loric-euLric 
™. It features standard keying 
capacity fgr most jobs. This program 
1 4 for locksmiths only and is 
exclusively available through 
locksmhh w'hote^Jwt 

Other ]Nodvd$ in the Line include 
jimmy proof forks, nifht laichea* rim 
deadlocks, garage door locks,, and 
combination lu^x*. I'Ils the 1T00 




Lori ilsooHvri a variety of Intcrefrongcibli »r».. 



Jjyfl is also the maker of two 
innovative systems offering key 
Control to die locksmith market. The 
Loricenlric ™ system with its 
paracentric six pin kepway i-5- designed 
for pick resistance and master keying 



drawer and 1750 cabinet Locks are 
made out of dieeast fcne and come in 
two finishes, brass and cadmium. 
There are 226 key changes, -and cht 
EB scries can be master keyed at no 
extra charEe„ 





Th4 widt vari&ly of mortise, rim md prolNa cylinders. 



Corfcin P Dexier r Eaglfr, FaLeon P Harloc, 
KwikscS, Lock wood. Lori, Russwin, 
Sargent, Sehlage, Segal, Weslock, 
Weiser, Yale Md rther keywaiys. The 
ISCO series KcylnKnob Cylinders is 
the broadest line in the Industry. With 
up to 27 different keywaya available in 
11 526 D and U5* P kori can supply 



capacity. At present, the blanks arc 
available only from Lori. The cylinder 
<;an retrofit a wide variety of existing 
lockseti. Mister key systems ire 
custom designed. Cylinders arc 
furnished (Msittcd or master keyed to 
afaclory registered sys.t?m. 

Tti-e Lori Loeksmhh-fW system It 



Keys lor the Lorlcentrlc 1u and Lori 
LcLhsi-ii'h BO key system. 

Koutldine out the produces are 

mailbox locks, latch protectors, 
padlocks. cylinder collars, 
thumbturns, dummy cylinders, and 
pin kits. Lori produces are carried by a 
wide variety of locksmith wholes*^**. 
Per more informaLion couUlCl: Lori 
Lock, RO. Box Ifrld, Southimgl*rt, CT 
DUB9, (303) 6?1-3G05. B 
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Profitable Ideas 
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Following area number of interesting ideasyou might wantto 
considerfor your business. You should always remain open to 
new ideas and products that might help you profit more. Under 
each product item there is a Rapid Reply number, On items 
that interest you f circle the number on the Rapid Reply Card. 
You will then receive literature on those items which you have 
requested. 



A-1 Security's 

Tool Kit 

A-1 Security Manu- 
I act u ring Corp. introduces 
I he Interchangeable Core 
Toot Kit {#ICKT). Included 
in the kit are three tools for 
servicing interchangeable 
core. Included are: the 
block, a highly specialized 
tool used to decode pin 
chambers for the control 
key code; the capping 
block, which caps both 
Best<# and Falcon® types 
and the unique dumping 
black. 

In addition 10 the #ICKT, 
A-1 offers a full array of 
lools (or l/C core including 
accessories for servicing 
Peaksft) 140 spacing. 




Aable Locksmiths' 

Plug Remover 

Frank Markisollo of 
Aable Locksmiths an- 
nounces his new squeeze 
lock plug remover. Just 
slide the lool over lock 
locking plungers, llip the 
tool up, and the two shims 
at the tip of the lool. 
Fingers will slide between 
tho cylinder and the holding 
tabs. Turn the knob at the 
top of lool and the two 
fingers will open the 
holding tab$ at the exact 
moment the pfunger will 
push the cylinder cut of 
lock, 




Access Spec's 
Lever Conversion 

A lever handle which 
can be readily adapted to 
standard doorknobs, to 
moot guidelines of the 
Americans with Disabilities 
Act, has been Introduced 
by Access Specialties and 
Product Inc. 

Gary Spalding, sales 
director of the iirm h said tho 
Modal ADA-I lever can be 
fitted to most doorknobs in 
about two minutes, using 
two standard Allan 
wrenches. 

The machined alumi- 
num device is non- handed, 
available to lit common 2 
l/a M and 2 1/4" doorknobs. 




Automatic Gate 
Openers 1 Bulldog® 

The Bulldog® is a new, 
low cost, automatic gate 
lock that provides 

controlled access with 
excellent security for 
personal "walk-through" 
gates in swimming pool 
and tennis enclosures, 
fenced areas of the heme, 
secure areas of business 
and industry, airports, 
government facilities, 
apartments, and other 
installations needing 
access control. The 
Bulldog is easily surface 
mounted on wood H chain 
link, or metal gates, with no 
drilling or welding required 
in most installations. 
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BarLink Motorcycle 
Wheel Lock 

BarLink Securement 
Systems introduces their 
new product for the riding 
anihuSJasl. 

As seen in (he photo, the 
unit immobilizes (he wheel, 
yel will quickly and 033iiy 
lold and stare in its own 
case for easy packing 
which Is so Important to the 
rid&r. 

The unit Is constructed 
of heat treated stainless 
steel with custom dasign&d 
exterior grade vinyl mold* 
mgs to prevent marking of 
ihe wheel 



Bax Technologies 
V-Lock 

Bax Technologies 
introduces the V-Locfc, a 
new streamlined cable- lock 
which combines proven 
security wilh three trendy 
coEor combinations. 

Spedal fealures include: 
keyway shutter to keep out 
dirt and rain, cable- guards, 
a touflh 6-foot self soiling 
steel cable, and colors 
which stand out and deter 
theft. 
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The PLP Series 
From Don-Jo 

The PLP Series Is a new 
series of latch protectors for 
cutswinging doors. The 
PLP features a pin, w&lded 
on ihe back, for preventing 
I he spreading of the door 
from the frame, ft has a 
large cut-out lo accept up to 
a 3-1/2" diameter rose, 
commonly found on heavy 
duty key- In- levers. 

Available in silver, dure, 
or brass plated the PLP's 
are packed with carnage 
bolts, washers and cap nuts 
lor greater strength 
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The Oor-O-Matic 
Pocket-Ptvot 

Recent design changes 
by Dor-G-Malic now permit 
doors hung on Pockot-Ptvol 
Hinges to ba used with 
standard size 2* lace 
dames. The model 91105 
Pocket- Pivdt Hinge allows 
steel and wood doors to be 
fully recessed into wait 
pockets to achieve 
improved corridor 

aesthetics. Increased clear 
openings, enhanced safety 
and reduced malignance* 

The Dor-O-Matic 

Pocket-PivoJ Hinge is U.L 
listed for H A" labeled steel 
rire door* and 20 minute 
labeled wood lire door*. 
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ESP Introduces 
Sliding Door Locks 

ESP Corporation recently 
announced that I wo new 
sliding <k>or locks for glass, 
wood and meial doors are 
now avaiabtc for locksm.ths. 
The locks are called Ratchet 
Lock 5- and ere available 
keyed alike and keyed 
differ aril. Ma&tcrkcycd locks 
are also available on a 
special order basis. The 
locks feature a bright nickel 
finish and the ESS keyway. 

The #9RL model leatures 
an adjustable clamp on the 
ratchet bar lo accommodate 
doors up to 11/16" thick. The 
model #7flL accommodates 
doors up to 1/4 W thick and te 
usually used on glass sliding 
doors. 



Excalibur's K-9 
Car Alarm 

The K-9 Car Alarm from 
Excalibur is a convenient 
personal protection device. 
The unit is capable Ol 

providing remote arm Or 
disarm from up to 20 feet 
away, and it comes wilh 
two ^-frequency key 
change transmitters. 

By pressing button one 
or Iwq in dilf erect! 
sequences^ various 

functions are possible 
including: arming, 

disarming, unlocking doors, 
a romoie panic alarm, 
operating and her unit OF 
opening ihe trunk. 

The unit has prewired 
plug-in features and is 
programmable. 



Fichet Announces 
New Silver Safe 

Norm BraunE?r r the new 
president ol FichehBrauner 
U.S.A.. announced the 
introduction Of ttw new Ffehet 
Siver Nigh Security Safe, 

The Silvers body is 2" 
thicK filled with an oxtra-hard 
agglomerate of 7 t Q0Q PS J 
compressive strength. This 
aggiomerale offers high 
resistance of drilling and 
culling, as well as to torch 
attacks. 

In addition to burglary 
protection, the Silver's 
composite walls provide a 
minimum Of one hour fire 
protaclion for paper 
documents, 



Fort Knox 
Updates Vaults 

With the ever increasing 
pressure to secure your 
aims. Fort Knox Security 
Products has introduced 
some new features to their 
line of gun vaults. 

Features include; con- 
cealed hinges that allow the 
door to open 100 degrees 
for lull access to your 
contents, yet prevent Ihe 
heavy door from damaging 
your walls and furniture. 
The rack and pinion gear 
drive locking mechanism Is 
sophisticated and reliable, 
and is completely 
maintnrvinco froo. 
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Cnniiritf&d from {>$(}& $ ? 

Gil-Ray Sells 
Direct 

Gil-Ray Tools recently 
announced a new direct 
sales program lor replace 
mem key machine cutler 
wheals. Best known for 
Iheir mail in Cultor sharpen- 
ing service, Gil-Ray also 
manufactures precision 
replacement cutters for 
most key machines. 

"We hava decided to off or 
our key machine cutters 
direct to the lock-smith; said 
David Deuel, president of Gil- 
Ray. "By eliminating the 
"middle man* we are abte to 
pro due*? premium qualify 
cutters lor standard prices" 
he added, 
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Gemini System 

By Gyro Tech 

The Gyro Tech GT 700 
Gemini is the affordable 
solution for conversion from 
manual operating doors lo 
automated access for the 
physically challenged or 

The operator is a solf* 
contained compact 32" unit 
that uses solid stale 
electronics throughout. The 
GT 700 is surface- mounted 
for easy installation on 
existing doors. It offers an 
opening spaed control which 
is adjustable with a to 50 
second hold open delay lor 
evon more (legibility. 
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HPC's New 

2000 Series Picks 

HPC introduces the new 
"2000 Series " picks, 
available individually or in 
sets, with long or short 
handles- Th« picks feature 
soft touch black rubber 
(no n- slip} hand las, on 
stainless steel picks. Thoso 
"Sure Grip" handles offer 
precise control within Ihe 
lock. Thq- pick design 
permits easier access into 
the most restrictive 
keyways, such as 
European, as wall as North 
and South American 
keyways. The pick sets eJso 
roll up for added 
convonienca. 
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Major Adds To 
Cylinder Guard 

Major Man ufaciu ring 
announced a recent 
addition to their line Of 
cylinder guards. Added 
were three new finishes 
and a new larger size. 

The new finishes 
include polished brass, 
polished chrome, and dull 
chrome. The larger LCGA 
and LCGO. aluminum and 
dvranodic powerfiaat are 
for use with the longer ^ 
and 7 pin and 
interchangeable core typo 
rim and mortise cylinders, 
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HPC has it all: 
Key Machines, 
Software, Books, 
Car Openers, Pick 
Sets, Tools, Door 
Guards, and Key 
Cabinets 



Click here for more information 
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Pernm-Vaults 
New Drop Box 

Th& dual compartment 
drop box is an affordable, 
safe and convenient 
depo^ilOiy for |ha mlenm 
storage ol cash and chocks 
available from Perma -Vault 
S&curity Products. The 
exclusive removable inner 
safe can be exchanged for 
easy transfer to a counting 
room or cash pLck-up service. 

There are two sizes 
available: Model PRQ-1200- 
M is 6" * 12* x 11-/13" and 
Model PRO 190Q-M is 6" x 
19-1/8" x 1M/2 M ; which boll 
wiihin arms lenglh of a cash 
register. 
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Personal Security's 
Countertop Rack 

Personal Security, a 

wholesale distributor ot 
security and sslf -protection 
products to the locksrrth and 
security dealer trades, 
announces the introduction 
of a multi-product countertop 
rack for retailers. 

The Personal Security 
Rack contains eight proven 
products, including Mace 
brand so If -protection spray, 
P&pperGard spray, Scr&ach- 
&r sonic alarm, Muzzle 
canine repellent end several 
other products. 
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Pride Barco's 
Mailbox Lock 

Mail th&lt and tampering 
has become such an 
epidemic mat the U.S. Post 
Office is now recommencing 
locked maifeoxes tor home 
use. Pride Barso Lock 
Company h&5 coma up with 
a terrific product to thwart 
thieves and keep personal 
correspondence private. It's 
the Pri-Va-Cee Mail Sato, a 
locking Insert which fits 
naally inside all existing U.S. 
Fosimaster General 

approved rural style 
mailboxes. 

DesignecF as a kit which 
can be installed without any 
special tools, the Mail Safe 
turns any mailbox into a 
locked receptacle. 
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Pro-Lok's Car 

Opening Light 

A year ago Pro-Lok 
introduced the AL2D0Q car 
opening light, and now they 
are upgrading iha standard 
on year warrantee to a 
lifetime warranty. 

The Pro-Lok AL2000 is a 
high quality car opening, 
The unique construction of 
these lights makes them 
virtually indestructible. 

Features include a case 
made ol high impact plastic, 
a wand, th& switch with a 
50,000 cycle lasting and 
the coined cable. 
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HIGH SECURITY LOCKS 



Integrity. Ingenuity., 
security solutions. 



Click here for more information 
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Continued ffom page 42 

STI's Keys 
Under Glass' 

Safety Technology 
International addresses the 
problem of keys that must 
be available in caso of 
emergency, but must not be 
too easily accessible, "Keys 
Under Glass" make it 
necessary to break the 
glass, thus alerting 
everyone to what's 
happening. 

The keys are visible and 
available, and glass 
replacement is simple, 
options include a 
tamperpronf screw kit h and 
a Nooprene gasket for 
weather proofing. 



Environmental 
Padlock By S&G 

Tho Environmental 
Padlock from Sargent & 

Greenleaf is built to stamp up 
to contain i nation, moisture 
and freezing and designed to 
clean itself with each use, 
thus ensuring that the lock 
will always open under tough 
conditions. It's applicailons 
include vending machines, 
railroads r trucking, utilities, 
marine, and construction. 
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Snook Light Kits 

From T.L. Snook 

T.L. Snook makes light 
kits for car opening, safe 
and alarm installation. 
Those kits are machined 
from aircraft aluminum alo 
construction with a Iront 
connector and turn switch 
at the base. The flexible 1 
and 15 inch necks come 
with standard high intensity 
or n*w Xenon super high 
output, 15% more efficient 
than Krypton, 

The kits come in nylon 
velcro pouches which fit in 
a shirt pocket and contain 
all five pieces. 
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Contlnusd on page 46 

New Inverter 

By Stat power 

Statpower Technologies 
Corporation introduces their 
all new PROwatt 1500 DC to 
AC Inverter This 1500 watt, 
continuous power invorter 
allows the locksmith to run 
all kinds of key machines, 
drills and similar equipment. 
With enough surge to start a 
3/4 HP induction motor and 
higher power ratings over its 
1500 watt continuous 
amount (For shorter time 
periods) the PROwatt 1500 
has the power necessary lo 
make the job much easier for 
the mobile locksmith. 

The PROwatt 1500 F s 
exception ally -small size (3,5 
]bs) allows rt to be mounted 
In a number o( areas in Ihe 
service vehicle or van. 
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Choose S&G Comptronic 

electronic safe locks for.. .security.. 

technology. ..tradition. 



Click here for more information 
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Pontlnyad from page 44 

Steadfast Offers 
Security Collar 

The Steadfast Security 
Collar thai has been 
providing theft protection tor 
GM and Jeep vehicles for 
more than a decade has 
recently baen upgraded 
with an improved shield. In 
addition Steadfast has also 
Introduced; Ignition Guard, 
an equally effective anti- 
Lheft device available now 
(or Chrysler and Mazda, 
with Toyota and Honda 
models coming soon. Like 
the Collar, Ignilion Guard 
protects the ignition cylinder 
(the prime target of Ihieves) 
from being tampered with 
or popped. 
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Stecks Lockout 
Tool Kit 

Sleek Manufacturing 
Company announces the 
introduction of their newly 
revised Lockout Tools Kit 
for unlocking automobile 
and truck doors. Three 
tools have been deleted 
from the previous kit and 
three new tools have been 
added to make up this new 
kit. The #32700 kit allows 
the user to unlock almost all 
cars and light trucks on 
today's highways including 
the new Japanese cars, 



,*& 




Circle 331 on Rapid Reply 



Stor-A-Key 

KeyBoxes 

Stor-A-Key combination 
koyboxes now come in a 
colorful, eye catching visual 
pack. Locksmiths stock 
Supra keyboxes In visual 
packs because they 
promote product benefits 
and show customers the 
durability and convenience 
Stor-A-Key offers. Offering 
the product this way also 
increases sales. 
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Tlmtronics' New 
Knight Stick 

Entirely self-contained, 
the "Knight Stick 71 from 
Tlmtronics Technology is 
designed to protect sliding 
doors or windows, against 
forced or casual entry, but 
unlike other alarms, it both 
secures and alerts in case 
of any attempted intrusion. 

The Knight Stick can be 
push-button adjusted to 
accommodate any size 
aperture from 23 to 37 
inches. Powered by four 
size AA dry cells, each 
completely self -contained 
unit features an B5 docibel 
audible alarm, and a 
discrete alarm reset switch 
for owner re$e.t only. State 
of the art circuitry assures 
long battery life. 
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LOCKMASTERS 
SECURITY 

MANAGEMENT 

TM 



Click here 

for more 

information 



Providing quality 

tools, parts, and 

service for 

the security 

professional. 
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Infinity Controller 
From Trionics 

The MK-2 LCD is an LCD 
keypad designed far use with 
the Infinity 9610 

Programmable Controller. It 
features design styling, 
separate high lideiity speaker 
and microphone, extremely 
thin design and is available in 
three color choices to blend 
in nicely with alt residential 
and commercial applications. 

User operation is simple 
as keys are clearly labeled 
and illuminated. The high 
contrast LCD is easily read 
and illuminated as wall. 

The MK-2 LCD produces 
clear speech for the built-in 
intercom system and the 
control's digitally recorded 
speech announcements. 
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Wedge-It™ 
2 in 1 Tool 

The Wedge- It™ is a self 
lubricating, easy-to-use 

opening tool for locksmiths. 
Field tested on all makes 
and models of cars, this 
tool's high strength molded 
nylon and glass material 
allows for a sharp wedge 
poim, without scratching er 
damaging window glass, 
trim panels, or painted 
surfaces, 

Applications of the 
Wedge- It include spreading 
a gap between the window 
glass and weather 
stripping, and for the 
removal of interior door 
panels held in position by 
push-in fasteners. 
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Weiser Lock Offers 
Entry Lock 

The naw Combo Pack by 
Weiser Lock oW ers tho double 
security of an enliy lock and 
a single or double cylinder 
daadbolt lock. The same key 
operates both locks, and the 
clear-view display package 
includes four keys and in- 
structions for easy installation. 

The single cylinder 
security dcadbnll is keyed 
one side; the double cylinder 
is keyed both sides. Ail of 
the deadboH units have a full 
one-inch bolt which resists 
sawing and prying. The 
deadbolfs tapered trim 
resists wrenching, and 
comes wilh a heavy duty 
strike and extra-long (3") 
strike mounting screws, 



The Lou Werner 
Cylinder Guard 

"The Werner Cylinder 
Guard" is designed to 
conceal the key way so that 
the only access fs through 
the special configuration 
plug. This plug is removed 
by inserting a tool which 
can be carried on a key 
chain. The owner can insert 
his key m the lack and open 
the door. The plug is then 
replaced in the "Cylinder 
Guard" preventing anyone 
Irom tampering with the 
cylinder 
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Hardware 
Products— 



New Products By MAG 



"New from MAG Engineering <fe Mfg. are a selection of 
door guard latches and protectors, " 



MAG Engineering & Manufactur- 
ing, Inc. has announced the 

introduction of a number of new and 
unique guard products designed for the 
locksmith and the security market'J'he 
Latch Guard Models 8840^ 8S40-C P 
S843-B and 8843^C have a unique 
design for in-opening doors with 
dcadholts and/or knoblocks> The guard 
reinforces the lock and frame area 
against kick in attacks. 

It fits all backsets and prevents 
spreading of the frame from the door, as 
well as prohibiting credit card tamper- 
ing, jimmy bars, etc. This unit is made 
out of solid steel with all hardened 
screws which are concealed when the 
door is closed. The product is easy to in- 
stall, with a unique foam spacer strip 
which eliminates the need for measur- 
ing. The entire guard line as available in 
polished brass and chrome finishes. 




Th& model 3B4D lalch guard. 

The 3843 is the same as above 
except that at 12 s * long, it accom- 
modates double locks, mortise locks, 
access control locks, combo locks, all 
b?ick&e&£ and all diameters of roses. 
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The Models 884 5-B and SS4&C are 
made for out-opening doors with 
knoblocks or deadbolta and they fit all 
backsets. These products are made of 
heavy gauge steel for wood or metal 
doors. They are easy Xo install without 
cutting because the guards do not 
interfere with the existing doorstops. 
The guard accepts up to a 3-1/2" 
diameter rose. 

The Model* S£48-B and 8&4S-C an? 
manufactured for out-swinging doors 
with knoblocks or dead bolts, fitting any 
backset The design, made of heavy 
steel, requires no cucdogfor installation, 
It also allows for adjustment while 
concealing the lip of the exi sting strike. 
It accommodates roses up to 3-1/2" in 
diameter, 

The Models 8S50-B and 8850-C 
Universal Lutch guards are for out- 
swinging doors. They fit all backsets, 
locks placed up to 6" on centers* access 
control locks, mortise locks, and 
combination locks. Because the 
through-bolts do hot interfere with the 
doorstop, cutting is not required for 
installation, A unique reinforced 
mounting area and anti-spread security 
pin provide maximum security: This 
guard is so universal that it is virtually 
the only one needed for all out-opening 
flush doors (except narrow stile) h no 
matter which locks arc involved. The 
units eliminate the need to stock many 
different guards. 

The Models 8&58-ALand 8S58-DU 
are made for out-opening narrow stile 
doons. and they come complete with 
cylinder guard and ujitisprcad pin. The 
heavy gauge steel construction assures 
mcKimum security. A unique sleeve and 
retaining nut allow for simple 
installation and ea**y adjustment for a 
tight fit with easy adjustment. These 
latch guards are available in duronodic 
and aluminum finish. 

A Hole Cover Plate, Model 886&TC, 
is a cover tar holes from 1/2" to 24/S". 
This unit has a self-^cnterictg disk which 




Model BB5B for out-opening doors. 

prevents movement of the plate. It is 
designed to use on a 2-1 /& Y hole with 
break-off tabs to accommodate a 1-1/2" 
hole. The self-centering disk is not used 
for holes which lire less than 1-I/JT in 
diameter. The disk assures consistent 
alignment and eliminates the exposed 
dimples for a better appeai*ance. The 
product is available in a prime coat 
finish, 

The Adjust-AStrike With Extended 
Lip (Models 4520B, 452SB, 4530-B and 
4&40-B) feature a unique and patented 
design of extended lip strikes, allowing 
for 1/4" adjustment This allows a snug 
fit of door to weatherstrip, The strike is 
available in 2", 2-1/2 1 ', 3" and 4" sizes in 
brass finish, A template is provided with 
each product to assure easy installation. 
These heavy gauge steel strike conic 
complete with 2 1h hardened screws for 
installation with power drivers. 

MAG h also introducing a complete 
line of filler plates. 

Of course, in addition to these new 
product, introd actions, the company is 
w T ell known for their line of door 
remforccrs, sliding patio do or locks, 
heavy duty sliding window locks and 
olher security hardware. 

For more information contact MAG 
Eng. & Mfe Inc.. 152ft 1 Traivsistor Ln., 
Huntington Beach, CA 92649, (714) 891- 
5100. g 
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Trade 
Talk... 

by Sean DeFcrr&sl 



Marketing For Locksmiths 



"Better promotion of your existing product lines is an 
excellent way to make additional sales." 



The lft9(fs marks a dramatic change 
in the way service businesses 
must compete id order to be 
successful. Service businesses such as 
banks, insurance companies, retailers 
and wholesalers are going through the 
same gut wrenching changes that the 
manufacturing sector has been 
experiencing since the later 1970'?, 
Service businesses can no longer be 
content with a business as usual 
approach but instead must rethink the 
entire way they approach today's 
marketplace. To be successful in the 
Qffs will require not only hard work but 
fundamental changes in what type of 
work is performed, who is to perform 
it, arid how the work is to be done. 

When we say that companies must 
rethink their approach to business it 
applies to all facets of an organization; 
how a business processes work and the 
systems it has in place. It means 
examination of how assets are 
managed, especially inventory Eind 
receivables. Companies will also have 
to decrease costs and, at ihc same time, 
improve productivity. For the locksmith 
industry, one of the most crucial 
aspects for owners and managers will 
be examining their strategic market 
plan. A market plun is a set of action 
steps which are needed to meet the 
firm's objectives and policies, A 
marketing plan guides the firm's 
marketing effort - its level, mix, and 
allocation as determined by the owners 
and/or managers of a company. What 
specific changes locksmiths will have 
to make in order to continue to be 
successful is very difficult to say. 
However, the following is a summary of 
the key marketing issues facing 
locksmiths and suggested directions 
they should consider. 

Promotion: For most locksmith 
businesses promotion and advertising 
have consisted of yellow page 
advertising. While such advertising has 
a certain amount of merit, in many 



cases it will not by itself prove sufficient 
to maintain success in the future. It is 
too numerous to list all the advertising 
and promotional alternatives available 
to locksmiths today. However two 
stand out m being especially important 
direct mail and outside (personal) 
selling- Direct mail is extremely cost 
effective and d if done properly, is an 
efficient tactic to reach a target 
audience. Outside selling is much more 
complex and of course requires a much 
larger dollar commitment. However, if 
done properly, outside selling remains 
the single most effective means of 
reaching most industrial and 
commercial buyers which is one of the 
key customer groups that the 
locksmith businesses are targeting. 

There are plenty of options on how 
to get started on cither one of these 
marketing tactics. There are seminars, 
books, video tapes and other 
instructional media that can help you. 
In addition, your local wholesaler 
representative is also a great source of 
help. 

Product Extensions; Another 
excellent promotional area to consider 
is increasing sales of existing product 
lines by better promotion 
(merchandising) of current products 
you carry, A well designed retail 
merchandising store can improve sales 
of existing products overnight merely 
by letting customers know you have 
these items available. Merchandising 
your store is not something just the big 
retailers can afford. Assistance is 
available from your wholesale 
distributor as well as several marketing 
firms. Point of sale signs, department 
signage, sale tags, gondolas, mounts, 
and consumer video tapes are hut a few 
of the many tools available to 
locksmiths to increase their sales of 
existing products, While we could 
spend a great deal of time talking about 
store merchandising, one area 
deserves special attention and that is 



creating a "department" within your 
store to merchandise groups of related 
products. Large retailers such as Sears 
and Wal-Mart have been using this 

approach for ytars, Locksmiths should 
also cash in on this very effective 
approach of displaying products in your 
store. 

The commitment to such 
"department" concepts can be minimal. 
Tn most cases a small stock 
representation is all that is needed: 
accompanied with the proper signage 
and displays which can give your store 
a much bigger image to the consumer. 

Product Additions: Closely related 
to produce extensions is the concept of 
ad [ling new products to the offering 
you currently sell consumers. In 
addition to standard duor lock sales, 
companies could be selling door 
closers, exit devices, safes, arid alarm 
products to name just a few. In evt^ry 
case you should be examining what 
your current customers are demanding 
in the way of door hardware and 
security products and then go aboul 
profitably meeting those needs. In 
many cases the consumer will not 
explicitly tell you what their needs are. 
For example, many end users do ooc 
ask for high security products, Instead, 
you must go about identifying their 
needs and then explaining (selling) to 
them the benefits of your product 
offering. 

One of the biggest drawbacks to 
adding new products to yonr market 
jtint is training. However, this b a vital 
area of management responsibility and 
the business owner must commit the 
resources to make sure either ihey 
and/or their service technicians have 
sufficient training. Investing resources 
into product training now will pay 
tremendous dividends for years, to 
come. Your local locksmith 
organizations, ALOA or your 
wholesaler can all provide a gre<it deal 
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of important training opportunities. 

Variable Pricing: There is no 
question thai the retailing environment 
of the 1990's is completely different 
from that of the 1970's. The best 
example of this new retailing approach 
is the emergence of WaUVtart as the 
nation 1 * number one nHailnr. Wa'i- 
Mart's approach of everyday low 
pricing coupled with advanced 
distribution systems has permanently 
changed the retail marketplace. Wal- 
Mart completely revolutionized the 
mass merchant market and unleashed 
forces that have dramatically altered 
other retail channels as well National 
hardware chain* such as Home Depot 
and Home Base arc applying the same 
^eueryday low price" strategy thai WaJ- 
Mart is u*ing. Again, the result has 
permanently altered the way door 
hardware and security products are 
being sold. 

There are several tactics small 
retailers can use to counter the threat 
of such giants as Home Depot, One 
especially effective tactic is for smaller 
retailers to unbundle their service and 
product pricing. By unbundling I mean 
separating the price of the value added 
services that you provide the customer 
from the actual product itself. In the 
past, many specialized retailers 
charged full retail prices and justified 
the price to the consumer because of 
the technically superior service and 
expertise that went along with such 
pricing. In toda/s environment, such 
"bundled* pricing is no longer 
acceptable to a large number of 
customers. Instead p they wish to see 
competitive product pricing and, it 
needed, will then buy the value added 
service separately. 

Let as look at an example of 
bundling versus unbundling of 
services. In this case, the consumer 
goes to the locksmith for a lock 
hardware "spec ' because she was 
remodeling her home. The locksmith 
spent a great deal of time specifying 
designer hardware for her home and 
provided her a finished Use of the 
necessary door hardware.. He priced 
the hardware at full retail assuming the 
consumer would buy the product 
because of al) the time and effort be 
spent giving her a spec service at no 
charge. In this hypothetical case, the 
locksmith was quite surprised when 
the homeowner took his list to a local 
hardware store and received 25 percent 
off using the locksmith's specification. 
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Now let us use the same example 
but in this case the locksmith uses an 
"unbundling" technique. In this case 
the locksmith would charge the 
homeowner a 'spec fee" to come up 
with a list of hardware she needs for 
the home. The locksmith could even 
give her a partial or foil refund of the 
spec fee if she purchased the hardware 
from him. In addition, because he now 
has unbundled his service (torn the 
product cost he could easily match the 
25^30% discount the big retailer was 
offering. In addition, the locksmith Is In 
perfect position for add on product or 
service sales that may arise from the 
remodel project, For example [he 
locksmith could unbundle his 
installation services and offer them al a 
separaie price. 

Sound cr^y? Well, this unbundling 
approach is already successfully 
working in other home remodel areas 
such as kitchen and bath. Kitchen 
designers are charging for their 
specification and installation services 
separate from (he product sde. Their 
investment in the product sales is 
minimal because like the locksmith 
industry chey let their wholesaler carry 
the cost of holding the inventory and 
they order their jwoduct on an order by 
order bflsis. This u jusl in time" ordering 
allows them to work on much smaller 
margins (25%) and gives the designer 
the opportunity to focus on higher 
margin services. 'J"be end result is the 
consumer is given a choice on what 
they want to pay for which is the whote 
cone^p: behind unbundling, 

For locksmiths and other small 
retailers to stay competitive with the 
WalMarts or Circuit Cities of the world 
they should consider unbundling their 
services. In addition, their pricing 
strategies must be increasingly more 
flexible. By continuing to charge list 
price on commodity products 
locksmiths will see more and more 
erosion of their customer base. 
Discounts off list are one example of 
more flexible pricing tactics. In 
addition, service charges themselves 
need to be examined. Instead of "one 
dimensional' single level service 
prices, locksmiths may need to 
consider multiple pricing schemes 
depending on the customer needs, the 
products involved, ;md the degree of 
complexity required. 

Service Extensions: Similar in 
nature to product extensions* new 
services or service extensions is a 
strategy which attempts to capitalize on 
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Hats Off 




by S»re Probftsco 



lt|% o you realize the world 

JJ knows you by the hat you 
wear?" I asked Don across 
the breakfast table r one morning. 

"What do you mean?" 

"Everywhere I go, somebody 
mentions your funny hat- People from 
Montana lo Massachusetts all know 
it*syour trade mark. Why, when I gave 
my seminar for the North and South 
Carolina locksmiths, they even wore 
Levis and caps to their closing 
banquet in your honor/' 

Don grinned. "How about that!" 

" Re member what Mr. Brownlee 
said? ,r 

Tm no! sure I do." 

"When thitt picture of you 
receiving your master certificate 
came out in the local newspaper he 
insisted they'd gotten the wrong 
picture above the caption. He said it 
couldn't be you, because the guy in 
the piciure didn't have on one of those 
funny caps you always wear. Don't you 
remember?" 

-0h, yeah." He chuckled. "Wfell, I 
# U ess it really has become a 
trademark," Returning to his morning 
newspaper, he took a deep slurp of 
hot coffee, 

1 waited a few minutes be tort: 
fcpcakinft again. "I wonder if it's a 
good Idea" 

"Hmmrnm," Don replied, "What's 
that?" 

"Having that Gatsby cap be so 
important to your image — i wonder if 
it's a good idea. What if you lost it? 
Would people cease to recognize 
you? w 

"Now, let's not get carried away 
over this, shall we?" 

Thai's just it. I wonder if we've 
already carried the hat business a bit 
too far' 1 
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We finished our breakfast In 
silence, Don reading his paper, I deep 
in thought. 

How important are '"trademarks", 1 
pondered. We have established 
several since fir&t establishing our 
locksmith business. Besides his 
touring-style caps, our large, 
converted Frito-Lay service van 
(otherwise known as our portable bill- 
board) has served us well over the 
years, not only as a mobile shop, but 
as an advertising medium. Although 
we now hold it in a state of semi- 
retirement and primarily use our 
spif <y* new Safari van for service calte, 
the old "dinosaur" rem*! tits parked 
before our store, proudly announcing 
our location to passers-by After all F it 
has become a ''trademark. 1 ' 

Another of our identifying 
features is the vertical Schlage key 
which appears on a large, bright 
yeSlow sign suspended from a lamp 
pole in front of our store. The same 
design appear £ in a five- foot panel of 
vibrant stained glass in our store's 
front window and is imprinted on all 
our business cards, letterhead, and 
envelopes. Accompanying this logo 
are the words, "A-L Lock & Key: 
Security is Our Business-* This 
trademark is official— registered with 
the State of Texas for our exclusive 
usewithin the state, 

We recently learned that we have 
another "trademark 11 of which we 
were unaware. A new customer came 
to us the other day and said* y I was 
told to be sure to come by your store 
and meet you, even if I didn't need any 
lock ft or keys. The lady I was talking 
to said you folks are the friendliest, 
moat accommodating people in town, 
aiwJ I really should gel to know you, 1 * 

Now, chat's the kind of trademark 
you can't buy or register, but It Surely 
is good for business! 

If what she said is true, it's no 
accident. We work at promoting 
ourselves and our business through 
an outgoing attitude of caring about 
our customers— not just caring about 
their needs as they impact our 



busineas 1 but caring about them as 
individuals, 

We try to remember to 
congratulate proud parents and 
grandparents when we read in the 
paper about some accomplishment of 
their child or grandchild. We send 
cards or notes of recognition, shanks, 
or sympathy to various customers at 
appropriate times, 

We greet every customer with a 
smile and a few words of friendly 
conversation, whether we know them 
or not. To travelers passing through, 
we often offer suggestions about good 
places to eat and shop, or we give 
them a free map of Uvalde and the 
surrounding area, pointing out special 
features and attractions they might 
otherwise overlook. 

Our basic service policy consists 
of going the "aeeond mile." By 
offering more than the customer 
expects for his money, 

We nearly always leave Ihcm 
smiling. That's a trademark worth 
cultivating, 

Don called from the bedroom* 
interrupting my thoughts. "Do you 
know where I laid my cap? 1 can't find 
it anywhere. 1 * 

"Look in the utility room,* 1 
answered, 

"Why in the world would it be 
there?" 1 could hear him mumbling M 
he continued to rummage through his 
closet, 

"I washed it. last night/ 1 replied, 

Suddenly, Don's form loomed 
ominously in the doorway. Tou did 
what?" 

The underside of the brim was 
black with graphite, and it was 
covered with smudges. I couldn't 
stand looking ai it another day. w 

"But* you don't wash a cap like 
that. It will lose its shape and never 
look the same again/* He sank into a 
chair, totally distraught over the 
matter, 

"Fiddlesticks!"* I replied, going to 
retrieve the object in question. "Ttll be 
good as new. You'll see. 34 
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Rekeyable Padlocks 




by Eugone Gentry 



In addition to his service work, a 
locksrnifh should be a salesman. 
Many times, while doing repair work, 
openings, qt rckcying we forget to 
look around and suggest other work 
that could be done. For instance, you 
could say. " I could put pad lock $ on 
your £ttcs and storage room* that use 
iht same key an your house," In order 
to do this you need to know about the 
rekeyable padlocks with 
interchangeable cylinders, 

Now the more experienced 
locksmilh b:is an advantage because 
Jit knows jti si about every product on 
the markei. 'Hie new l&cksmkh is at a 
disadvantage because he docs not 
know about all the different products, 

Steven Marcou* president of 
Security Plus inc., a wholesale lock 
distributor in phoenix, A£ told me, 
"The new locksmiths that come into 
the «ow ore not always aware of the 
many different kinds of products used 
In the locksmith traded He then took 
time to show me the advantages and 
disadvantages of some of the different 
interchangeable cylinder padlocks 
thai he stocks, t will pass this 
information on to you. (See 
photograph I.) 




1. Sloven Marcoup pre&Jcfcnt of Security 
Plus Inc.oxptaJnlng rokoyabta pddtockSv 

A I mo (it has a rekeyable padlock 



that is key retaining. (Sm photograph 
Z) This mean* the key CRnnoi be 
removed when the padlock is open. It 
has a chuckle (hat can be removed 
when the key plug is removed. It can 
be master keyed or grand master 
keyed into an existing key system. 
The keyways available are ihe Yale 8, 
Schlage C t Segal 9, Schlage C thru K, 
Kwikset, Iko-105-iK, and Weiwr, 



t 



f\ 



,' 




2. Almont with Kwlktel cylinder. 



To remove this cylinder, a key with 
a notch on the top is u sed . To cut you r 
own notch, the dimensions are 3/32 1 
deep and 3/&* from the end. The 
sequence for removal of the plug is as 
follow*: 

Hold the lock with the kcyway 
poinced down p with the small hole in 
the aide of the plug on your right. 
Insert the notched the key and turn it 
fully clockwise until the small hole is 
at the bottom of the pud lock. Insert 
the wire tool, making nure il is pushed 
all the way in. There is a pilot hole at 
the rear of the pa si lock that the wire 
too) slides in, 

Now p rotate the lock, with the name 
up, while holding tightly on the wire 
tool Push in slight ly on the sliackle to 
release the pres&ure* then remove the 
plug by pulling out on the key. At this 
time, if you wiih P you can uike out the 
shackle* the shackle spring* and 
retaining ball. 

There are two different siscd wire 
retaining cools, the RT-1I2 for all l- 



UT padlocks, and number RT-134 for 
all l-3/4 M padlocks. 

After the plug i* rekeyed. or a new 
cylinder is ready, you jitc able lo re- 
assemble. Insert the shackle and 
spring if they have been removed. 
Place ihe ball in the plug hole- Be 
sure it is in the proper position. Hold 
the lock level with the name up. Insert 
the plug, lining the groove with the 
wire tool. PUsh in the plug fully Do no 
use a key in the plug. Push the 
shackle in and use the tip of the key to 
turn the plug into a locked position. 
Pull out the wtrt! tool and teat to sec if 
key is operating proiwrly. 

If you wudi to master key. a 
reloading tool and sleeve are 
available, 

If you are not familiar with this 
padlock, use care in removing the 
cylinder. If the upper pin retainer is 
bumped out of position, all the upper 
pms will drop out and you will have to 
use the reloading tool to put them 
back. The si eel balls that hold the 
shackle tend to roll and need to be in 
their correct position as you insert the 
cylinder. When you buy this padlock 
a?k the distributor for an instruction 
sheet. 

The distributors usually stock this 
padlock zero bitted so the locksmith 
can key it like he wants. Keyed alike 
cylinders can be ordered. The Alinont 
padlock body size ts l-l/T with T to 
4 ff shackle, ant! the 1*3/4 * has T to G" 
shackle, 

The locksmiths* will buy the 
rekeyable padlocks to lie in wUh an 
exiting system in n commercial 
account, 

Abus offers a £0/45 rekeyable pin 
tumbler padlock with a ho J id bra^s 
body. The lock size is 1^3/4". The 
cylinder is drilled for six pins, but is 
keyed for five pins. The padlock is key 
retaining. 

In contrast to some of the 
rekeyables. the cylinder is simple to 
remove on the Abus padlock, Alt thrrt 
is needed, whtrii the shackle is open. 
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3244232 


05 


3242344 


55 


2123131 


56 


2342231 


06 


4332431 


56 


1242234 


06 


3133221 


56 


1234242 


57 


4433123 


07 


4344332 


57 


2132311 


07 


3213443 


57 


3231244 


58 


4224233 


08 


4311331 


58 


4233434 


08 


1331342 


58 


4442313 


59 


1313342 


09 


4422121 


59 


2113423 


09 


4231344 


59 


1224442 


60 


3344224 


10 


3223431 


60 


3212433 


10 


3131123 


60 


2134332 


61 


3124223 


11 


1232131 


61 


3334421 


11 


1242233 


61 


1313421 


62 


1221134 


12 


3344321 


62 


3123342 


12 


4231122 


62 


3344342 


63 


1324343 


13 


1342442 


63 


1321122 


13 


4423321 


63 


1342312 


64 


2134443 


14 


4443133 


64 


4223431 


14 


2433422 


64 


3221243 


65 


3132223 


15 


3344322 


65 


1122134 


15 


2113224 


65 


1213343 


66 


3122433 


16 


3231124 


66 


1124422 


16 


1322442 


66 


4243313 


67 


3134224 


17 


2131344 


67 


4242213 


17 


2223131 


67 


2234234 


63 


22L3311 


18 


2334 431 


68 


3432424 


18 


1244242 


63 


4423211 


69 


1123124 


19 


4343221 


69 


4211213 


19 


4311323 


69 


3113213 


70 


4443221 


20 


2244343 


70 


3221343 


20 


3123213 


70 


3431223 


71 


4213213 


21 


3324442 


71 


1322332 


21 


1322134 


71 


4323442 


72 


3111243 


22 


1324443 


72 


1224431 


22 


2421321 


72 


2344334 


73 


1323113 


23 


4333122 


73 


2211243 


23 


2324313 


73 


3123121 


74 


1242443 


24 


4424223 


74 


2334244 


24 


3124344 


74 


3232134 


75 


2344221 


25 


4443113 


75 


4423313 


25 


2343342 


75 


4242112 


76 


4322243 


26 


1211232 


76 


1213312 


26 


1132443 


76 


2134233 


77 


3234423 


27 


2133434 


77 


2431121 


27 


2342243 


77 


1313224 


78 


1242433 


28 


1334234 


78 


4232213 


28 


2432423 


78 


3124422 


79 


3342311 


29 


4212432 


79 


1112432 


29 


1312232 


79 


3344231 


80 


3134231 


30 


1323424 


SO 


3243231 


30 


3111332 


80 


4324213 


81 


21L2243 


31 


3312421 


81 


4213242 


31 


1344224 


81 


3432124 


82 


2344343 


32 


2312231 


82 


3423431 


32 


3432 422 


82 


4232431 


83 


2113122 


33 


2443423 


83 


2344422 


33 


4331344 


83 


2443321 


84 


3133112 


34 


2212133 


84 


2132344 


34 


2232443 


84 


3133244 


85 


1121344 


35 


1113442 


85 


1131242 


35 


3122443 


85 


4242113 


86 


2243133 


36 


1113242 


86 


1342443 


36 


4343122 


86 


2324423 


87 


3322434 


37 


3244342 


87 


2443433 


37 


2433124 


87 


4342331 


88 


2213233 


3S 


1132213 


88 


4312323 


38 


1344431 


88 


2442211 


89 


2131342 


39 


4242134 


89 


2344242 


39 


4422343 


89 


4313211 


90 


2423443 


40 


3344312 


90 


4213232 


40 


2131134 


90 


1124224 


91 


1233242 


41 


2121324 


91 


1244223 


41 


4221324 


91 


2432331 


92 


4312132 


42 


4432132 


92 


2224434 


42 


2323424 


92 


3422331 


93 


3442234 


43 


2312431 


93 


2324424 


43 


1131232 


93 


3423432 


94 


4342232 


44 


2344322 


94 


3433424 


44 


1331312 


94 


1332244 


95 


4243134 


45 


2243342 


95 


3424422 


45 


1212434 


95 


2334312 


96 


1242213 


46 


2213244 


96 


1223134 


46 


1331223 


96 


4324332 


97 


1133122 


47 


3422312 


97 


2232331 


47 


4312313 


97 


1211343 


98 


3123113 


49 


4233421 


98 


2331232 


48 


1324342 


98 


1324432 


99 


3213224 


49 


1133424 


99 


1224234 


49 


4232133 


99 


2131122 


00 


1322312 


50 


2242133 


00 


3121331 


50 


4442211 


00 


4321331 
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Click on border to view new company or issue 




STRATTEC" 



rrv ^ 



I RCSOURCeS ISC 



©«*»* 



nIaItI i IoInIaIl 



^W I I AUTO LOCK SERVICE, INC. 





J aior 1 


IT fANL^Afyi tflNn, *JC | 



GontintMCf from page $1 



Keyfelanks: 

Original 5 958 95 

Silca CY19 

Cllftis ¥155 

0501 



J0001-3580 CHRYSLER 



0551 



0601 



Code Machines: 

1200 CM No. 



X60 



0651 



0701 



01 


1213234 


51 


4423234 


01 


2133243 


51 


3312132 


01 


3244224 


02 


4343342 


52 


4312231 


02 


1342343 


52 


3134421 


02 


3122343 


03 


2311331 


53 


4213123 


03 


3421124 


53 


2311232 


03 


3323442 


04 


3334244 


54 


3443422 


04 


2243421 


54 


1324433 


04 


2311243 


05 


3134221 


55 


2133242 


05 


4442121 


55 


4223124 


05 


3213312 


06 


3342421 


56 


2124344 


06 


1234344 


56 


1344233 


06 


2421121 


07 


3422243 


57 


2244234 


07 


1232434 


57 


4223211 


07 


3124332 


08 


3433124 


58 


1242311 


08 


4422123 


58 


3421311 


08 


4421211 


09 


3212442 


59 


2433121 


09 


2333242 


59 


3424324 


09 


4342131 


10 


3443122 


60 


4213422 


10 


2422113 


60 


3124311 


10 


3342422 


11 


4431233 


61 


3442211 


11 


4421231 


61 


2133342 


11 


3132124 


12 


4313322 


62 


4323122 


12 


3121321 


62 


2134324 


12 


24 42331 


13 


2424311 


63 


4432233 


13 


4324313 


63 


4442223 


13 


1243433 


14 


3324311 


64 


4231113 


14 


4423312 


64 


1342123 


14 


1313312 


15 


3133121 


65 


3312431 


15 


2342113 


65 


2132331 


15 


4433421 


16 


1322133 


66 


2113213 


16 


3221334 


66 


4343112 


16 


2442343 


17 


2134312 


67 


1113244 


17 


2124311 


61 


2134224 


17 


4422431 


18 


4243342 


68 


3324213 


18 


2131223 


63 


4321321 


L8 


1244432 


19 


3124234 


69 


3234432 


19 


2421113 


69 


4322442 


19 


4431113 


20 


3431213 


70 


3124424 


20 


1243132 


70 


1223124 


20 


3313211 


21 


2243311 


71 


2213423 


21 


3122121 


71 


4223131 


21 


2434213 


22 


4212443 


72 


2132234 


22 


1224312 


72 


2444322 


22 


2134213 


23 


3243421 


73 


4213221 


23 


3221124 


73 


1244433 


23 


4311213 


24 


3132122 


74 


4343123 


24 


2333442 


74 


2442231 


24 


3122323 


25 


3423423 


75 


3443342 


25 


3231211 


75 


4342323 


25 


3123421 


25 


1324211 


76 


4431232 


26 


2134231 


76 


3342431 


26 


1321234 


27 


3421133 


77 


1312213 


27 


1324331 


77 


1324421 


27 


1234243 


28 


2423113 


78 


3132442 


28 


1133213 


7 8 


2423313 


28 


2124442 


29 


1331234, 


79 


2234431 


29 


2344234 


79 


2132131 


29 


4324312 


30 


4233442 


80 


1234433 


30 


3442123 


80 


2423131 


30 


4234234 


31 


2131242 


SI 


1124344 


31 


1334244 


81 


4434213 


31 


1132434 


32 


2422433 


82 


3122434 


32 


2231134 


82 


1243131 


32 


3233442 


33 


1134342 


83 


3224343 


33 


2132431 


83 


3213423 


33 


3112324 


34 


4431224 


84 


2311242 


34 


4242211 


84 


3132113 


34 


1242312 


35 


3112231 


85 


4234242 


35 


2122131 


85 


4433423 


35 


4234 433 


36 


3221332 


86 


2432344 


36 


4424221 


86 


4334432 


36 


2313123 


37 


1213223 


87 


4423231 


37 


2421313 


87 


2244231 


37 


2244323 


38 


1323121 


aa 


3121234 


33 


2443123 


88 


4433231 


38 


2122443 


39 


2434233 


B9 


4432334 


3S 


4234233 


39 


2344332 


39 


4421233 


40 


1244243 


90 


2444233 


40 


4342234 


90 


2433424 


40 


32 43134 


41 


3421134 


91 


2122343 


■11 


2112213 


91 


4221231 


41 


2243213 


42 


1L33224 


92 


4322134 


42 


4432224 


92 


1134243 


42 


3213431 


43 


2421334 


93 


1211342 


43 


4224331 


93 


4224342 


43 


4221244 


44 


3434423 


94 


4211343 


44 


4211322 


94 


1322433 


44 


2424313 


45 


3442322 


95 


4234212 


45 


2124432 


95 


2343113 


45 


3323122 


46 


4442312 


96 


4312112 


46 


2212134 


96 


2434234 


46 


1134232 


47 


3444313 


97 


1242243 


47 


4231211 


97 


4221213 


47 


4423113 


43 


4312343 


98 


3344311 


48 


2443212 


98 


1342232 


48 


3342242 


49 


1342213 


99 


4331211 


49 


4313342 


S3 


4443112 


49 


4233432 


50 


1132431 


00 


2232334 


50 


2121124 


00 


2133122 


50 


3442331 



84 The National Locksmith 



Click on border to view new company or issue 
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nIaItI i IoInIaIl 
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Key blanks: 

Original 595895 

Silca CY19 

Curtis Y155 



J0001-3580 CHRYSLER 



Code Machines: 

1200 CM No. 



xeo 



0751 



0801 



0851 



0901 



0951 



51 


42234 42 


01 


2113313 


51 


2132434 


01 


4312434 


51 


2134212 


52 


2423433 


02 


3421344 


52 


4342243 


02 


3422432 


52 


1333124 


53 


3112123 


03 


4432312 


53 


3224331 


03 


2244432 


53 


1113343 


54 


2213433 


04 


2123434 


54 


2313122 


04 


1213433 


54 


2434321 


55 


4321231 


05 


3113123 


55 


1321243 


05 


2131232 


55 


3422442 


56 


3442213 


06 


2432421 


56 


2423332 


06 


3134423 


56 


4344212 


57 


2131331 


07 


2313442 


57 


4224213 


07 


1133342 


57 


4342321 


58 


1234422 


08 


2344233 


58 


2132334 


08 


3431132 


58 


4423221 


59 


4221234 


09 


4343322 


59 


1223234 


09 


1232442 


59 


2242331 


60 


4211324 


10 


4331124 


60 


3243344 


10 


1224324 


60 


3443224 


61 


2434432 


11 


2434421 


61 


4313213 


11 


3344221 


61 


1344332 


62 


2324434 


12 


4433113 


62 


4324233 


12 


4333224 


62 


4232132 


63 


3113231 


13 


3432132 


63 


3421234 


13 


34 42122 


63 


1213231 


64 


4312232 


14 


2324343 


64 


3444231 


14 


2433423 


64 


1334344 


65 


2433231 


15 


1321223 


65 


2331131 


15 


2243313 


65 


4233324 


56 


3342243 


16 


4433131 


66 


1324324 


16 


2221331 


66 


2312313 


67 


1212433 


17 


3131231 


67 


1323122 


17 


2231342 


67 


3123431 


66 


2322134 


18 


2234443 


68 


1313244 


18 


3424233 


68 


2132443 


69 


3132232 


19 


2323124 


69 


3221134 


19 


1234224 


69 


1223434 


70 


3244212 


20 


1224434 


70 


3311243 


20 


4233112 


70 


2133132 


71 


1324322 


21 


3421324 


71 


1213243 


21 


2334224 


71 


2112434 


72 


1243234 


22 


1313423 


72 


2244431 


22 


2133244 


72 


3421243 


73 


3322134 


23 


2442213 


73 


3124213 


23 


1122424 


73 


4322432 


74 


3442323 


24 


4313424 


74 


3134211 


24 


3213422 


74 


3123234 


75 


4232432 


25 


3124421 


75 


1344232 


25 


4432421 


75 


4231112 


76 


2424332 


26 


4433243 


76 


4344331 


26 


3421322 


76 


1123443 


77 


3322443 


27 


3222343 


77 


2433112 


27 


4442132 


77 


1122421 


78 


3442311 


28 


3213434 


78 


3131134 


28 


1242134 


78 


3342432 


79 


3112422 


29 


2442313 


79 


4311343 


29 


3123112 


79 


2344324 


80 


4321322 


30 


4421332 


80 


1131342 


30 


1134324 


80 


3211313 


81 


4313112 


31 


3122424 


81 


3121132 


31 


2442124 


81 


2244423 


82 


2243334 


32 


3443123 


82 


2422133 


32 


3111343 


82 


3231243 


83 


4331324 


33 


2431242 


83 


2342331 


33 


2213124 


83 


3121334 


84 


4334312 


34 


2231332 


84 


2312324 


34 


2213324 


84 


4421224 


85 


4243233 


35 


4313242 


85 


2432211 


35 


2123442 


85 


2231211 


96 


3422*132 


36 


4321323 


86 


3122134 


36 


2243423 


86 


4243332 


87 


3231131 


37 


2423112 


87 


2342423 


37 


1342432 


87 


3124233 


88 


3232432 


38 


1232443 


88 


2212431 


38 


4442131 


88 


3324211 


39 


3424213 


39 


2311332 


89 


3423231 


39 


4232331 


89 


4343224 


90 


2433342 


40 


3112213 


90 


4421321 


40 


1212243 


90 


2431122 


91 


4223112 


41 


1121343 


91 


2123134 


41 


4432212 


91 


3312432 


92 


4332324 


42 


3244242 


92 


2433232 


42 


1242244 


92 


3423132 


93 


3423113 


43 


3234 421 


93 


3131221 


43 


1244421 


93 


4312311 


94 


1322424 


44 


1243422 


94 


1312432 


44 


2331213 


94 


4321132 


95 


3423443 


45 


2231213 


95 


4322313 


45 


2132312 


95 


4234211 


96 


2243134 


46 


4431124 


96 


1133132 


46 


1231242 


96 


1321132 


97 


1342121 


47 


1232134 


97 


1312242 


47 


4312213 


97 


2343344 


98 


2312343 


46 


1123244 


98 


2424334 


46 


1243331 


9fl 


3332424 


99 


3424423 


49 


1243124 


99 


3212343 


49 


1343121 


99 


4344213 


00 


3132243 


50 


1131334 


00 


4443322 


50 


3132244 


00 


2443221 
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Click on border to view new company or issue 
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I RCSOURCeS ISC 
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nIaItI i IoInIaIl 



^W I I AUTO LOCK SERVICE, INC. 





J aior 1 
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J0001-3580 CHRYSLER 



Keyblanks: 












Code Machines: 


Original 595895 










1200 


CM Wo. 


X60 


Silca 0*19 


















Curtis ¥155 




















1001 




1051 




1101 




1151 




1201 


01 


3123422 


51 


3443212 


01 


2221334 


51 


1321124 


01 


3324421 


02 


4421133 


52 


3434224 


02 


4342211 


52 


3311312 


02 


3213213 


03 


4442231 


53 


1342134 


03 


3234243 


53 


4321113 


03 


3311342 


04 


3322324 


54 


2244213 


04 


4232434 


54 


3423324 


04 


3213223 


05 


2343422 


55 


3213113 


05 


3222313 


55 


4324422 


05 


1244332 


06 


3321243 


56 


4422311 


06 


4422133 


56 


1243243 


06 


3231224 


07 


3224423 


57 


2311343 


07 


2224344 


57 


4212231 


07 


12 43421 


OS 


4212343 


58 


4422312 


08 


2232434 


53 


2323112 


;s 


2133223 


09 


4221331 


59 


3443242 


09 


4213112 


59 


3123131 


09 


3221312 


10 


1342311 


60 


4212134 


10 


2421133 


60 


4424313 


10 


3312424 


11 


1344221 


61 


1321322 


11 


4342223 


61 


3113422 


11 


4224431 


12 


422334 3 


62 


2124313 


12 


4312312 


62 


4244321 


12 


2424423 


13 


1332132 


63 


4443311 


13 


2442112 


63 


1123434 


13 


3L11323 


14 


3231.223 


64 


3422433 


14 


3242342 


64 


2432342 


14 


1321133 


IS 


4443321 


65 


1321331 


15 


2424323 


65 


4421123 


15 


24 32424 


16 


2334421 


66 


4223324 


16 


4211212 


66 


1243231 


16 


3124432 


n 


4324311 


67 


2131231 


17 


2121134 


67 


3113232 


17 


1313221 


is 


431L322 


68 


1121324 


18 


1113324 


68 


2134234 


18 


2421311 


19 


3123424 


69 


1242334 


19 


2312443 


69 


2422313 


19 


2123313 


20 


313L132 


70 


4322131 


20 


3234232 


70 


2421331 


20 


2344224 


21 


1133134 


71 


3244233 


21 


3121323 


71 


1233124 


21 


3132212 


22 


1313424 


72 


4332224 


22 


4432232 


72 


2432433 


22 


3121223 


23 


2124424 


73 


3334224 


23 


4322342 


73 


3434232 


23 


1132423 


24 


2134421 


74 


1213434 


24 


1312431 


74 


4242343 


24 


2342323 


25 


3242133 


75 


4244233 


25 


12 42342 


75 


3422421 


25 


2231231 


26 


2332244 


76 


4431112 


26 


4323124 


76 


4224313 


26 


4234334 


27 


3442231 


77 


1231243 


27 


1311323 


77 


234 4213 


27 


3422313 


28 


1231334 


78 


2223434 


28 


2431133 


78 


3123134 


28 


2213312 


29 


4221321 


79 


3132431 


29 


3124321 


79 


2334344 


29 


1343443 


30 


4442133 


BO 


1244233 


30 


1342331 


BO 


3242431 


30 


3121322 


31 


2244433 


81 


2223113 


31 


2434312 


81 


1324344 


31 


4422324 


32 


3243243 


82 


4244231 


32 


4332344 


82 


2124312 


32 


2321311 


33 


4223113 


83 


3243312 


33 


2242131 


83 


3422343 


33 


3224431 


34 


2313211 


84 


4423124 


34 


2434311 


84 


3324443 


34 


3431113 


35 


3112432 


85 


3344432 


35 


2243121 


85 


4 424312 


35 


2431213 


36 


3112313 


86 


4442212 


36 


1344212 


86 


3444213 


36 


2113443 


37 


4431322 


87 


2213432 


37 


2131224 


87 


1123224 


37 


4324321 


38 


1344311 


58 


2432442 


38 


2233443 


88 


3113212 
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Marketing The Locksmith 

Coniinuad from p$g& G2 

what a locksmith business does best: 
provide technical expertise to 
consumers, Instead of relying on a few 
^basic service offerings, locksmiths 
need to expand the tola! security 
umbrella they can perform for the 
customer For some businesses this 
me acts adding safe and safe-related 
servicer. For others, it means totally 
redefining their market plan by 
examining new services such as those 
required by access control, alarm, and 
high security key control products. 

It is the customer that is vital in 
determining what new services a 
locksmith can add to their market 
strategy. Therefore, it becomes crucial 
for locksmiths to redly understand 
what problems their customers are 
feeing aii<i then design total ser vice and 
product solutions to these problem s- 
Un fortunately, customers rarely make 
their problems apparent to their 
suppliers and thus it is up to the 
professional locksmith to try and 
determine the issues that face their 
customer. Those locksmiths who do 
the best job segmenting their customer 
base, identifying the problems facing 
those customers and then providing 
solutions to those problems will win the 
battle for the customer of the 90V 

Aii excellent example of how one 
industry is branching out into new 
services is Roto Rooter. Most of us 
remember Roto Rooter as the "drain 
cleaning* company. In fact, the Roto 
Rooter franchises are now branching 
out into plumbing and air conditioning 
services* The customer, the 
homeowner, is determiniflg' the types of 
services that are needed. In this case, 
Roto Rooter correctly identified a 
customer need: reliable, quality home 
repairs. 

Networking: The competitive 
environment of the 1990 fc s is also 
creating unique opportunities for 
networking. In many cases these 
networking situations have been 
utilized for many years by locksmiths. 
In some case they represent brand new 
approaches to taking advantage of 
maiket opportunities. A few examples 

Fellow Locksmiths: Many 
locksmiths recognized the need to 
establish relationships with other 
locksmiths across the country to 
service large national accounts. By 
establishing business ties with 
locksmiths outside their geographic 
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Continued frcm previous pags 

similar products and service to. 

Successful customer segmentation 
will play a more afld more crucial role 

in the overall marketing plans of the 
locksmith. Some examples of customer 
segmentation include: hospitals, 
manufacturing firms (especially for 
O SH A re qui rem e n ts) h pro per ty 
management companies, shopping 
centers/small retailers^ state and local 
government, federal government and 
military* office buildings, residential 
dwellings, residential contractors, 
hotels, transportation companies, fast 
food outlets, schools. 

The number and types of 
segmentations arc entirely up to the 
business owner. The main issue is to 
divide your customer base up into 
categories of accounts that have similar 
characteristics and buying patterns, 
This in turn will give you a better 
opportunity to do dl foeused" marketing 
to those customers. It will also point out 
where you may need to devote more 
marketing resources to. 

Conclusion; There is no question 
that the 1990's represent a completely 
different retail environment, Ma&s 
merchants such as Wal-Mart have 
permanently changed the way goods 
are sold into the marketplace. For 
retailers such as locksmiths to continue 
to be successful it will be necessary to 
adopt new methods and atpproaches in 
marketing. The solution is not to sit 
back and hope this new retailing trend 
will go away. It means finding profitable 
niches and changing the tactics you 
have used in the past 

It is hard to believe but someday 
this new age of retailing will succumb 
to another wave of change. Someone 
will find a way to "out Wal-Mart" Wal- 
Mart. When that time comes, which 
wlII be well into the next decadc h 
locksmiths will be presented a brand 
new set of challenges. Until then, the 
industry, both locksmiths and 
distributors, must learn to cope with a 
new and very different marketplace, § 

The Lighter Side 

Continued from pag$ 64 

When 1 opened the drier, 1 wondered 
what had possessed me to launder 
Don's prized trademark. Lying there in 
the bottom of the drier was a wad of 
fabric twisted about a bowed bill, 

H Oops!" 1 whispered 

"What did you say? 1 ' Don asked, 

"I said, I think it's time we 
discovered just how important your cap 
is, where customer-identification is 
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concerned" 

He had already entered the room 
when 1 turned around. I clutched (he 
cap tightly behind my beck. 

rf QK. Let's see it," he Insisted, 
reaching around me to grasp his prized 
possession, emblem of his personality, 
symbol of his individuality. "0h p no!" he 
shouted "Now what am I going to n do? I 
can't go out on service calli in this!" 

*1 guesa youTI have to go capless," I 
responded. Then I had an idea. "Wait a 
minute" 

I rushed to the bedroom. There on 
his dresser lay an old phctO ID badge. 
Taking a pair of scissors, I ^nfi>EX^t off 
the top of the plas&tfcakd photograph, 
removing the trademark cap* "Now 
your customers shouldn't have any 
trouble identifying youf I said proudly, 
and I clipped the photo-badge to his 
shirt pocket with a paper clip. 

The only problem is H they'll be 
expecting somebody with a flat head 
and a very low forehead from now on " 
Don quipped. Then he frowned at me, 
"Ot me another Gatsby cap. Today." 

I learned several things from this 
experience, but the one (hat remains 
most clearly in my mind h f when you 
decide upon a trademark for your 
business, be sure it's washand-wearE § 
Beginner's Corner 

Gonb'nuBd from pag& 75 

is a small screwdriver to depress a pin 
inside the shackle hole. You will find 
diat when the cylinder comes ont p the 
shackle will also come out along with 
two steel balls, 

Keyways thai will interchange with 
Abus are Yale 8, Kwiksel, Schlagc C h 
Corbin 130, 5MM2, BJ-B2, Segal 9 P Iko 
L&54K:, Schlage C thru L> Weber- 
Fdcon. and Arrow* 

Ahus also has a S1/4S brass padlock 
that is non-key retain ing, and a 82/45 
laminated padlock that is non-key 
retaining, Other rekcyablc padlocks 
offered have cylinders that can not be 
interchanged and need a pin kit for 
rckeying. The company sells a parte kit 
which has a complete sujiply of parts for 
the SO and SI locks, including 2 H . 2>\ and 
4 ,p steel and brass shackles. 

The American Ijodk Company has 
rekeyable padlocks known as the Multi 
Cylinder System, The 3600 lock is 
interchangeable with Kwiksct. Wcfeer. 
Schlagc and Arrow. A driver cam is 
necessary for the type of cylinder used. 
Only a PhilHps screwdriver is needed to 
make a cylinder replacement. The 
retaining screw Is accessed through the 

Continuation page 93 
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Beginner's Corner 

mpm shackle bole. J tile padlock 
feariur^ a solid trass bodp with double 
ballkjcUqg. 

American also has a number of other 
rck^able padlock* of various body and 
sha:klc sLk o-f steel and bnaM. iWy are 
intercliingeable with M*rifi^o, L*ri, 
Assa r Best, Falcon, Fag]*, and 

[jK&WOftd. 

You can see there ire similarities to 
;ii] Uje^ mdlocks likr the -solid brats 
Vdks and c-ast haidcutd shackles. 
Dimmatms art sirrabr but prices vary. 
Dislribirlors wiD help you with any tacit- 
■cal information or prabbms. g 
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